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The Rubicor Group is of one Australasia’s largest recruitment services companies providing services throughout Australia, New Zealand, 
and South East Asia. Operating as a network of 19 specialist recruitment brands, the Group offers search, selection, bulk recruitment, 
professional and support level contracting services and organisational development.

Established in 2005, The Rubicor Group operates from 19 offices and specialises in the provision of permanent and contact recruitment 
across the Public and Private Sector including Digital, Technology & Media Communications, Medical, Heath & Science, Financial, 
Professional & Business Services, Legal, HR and S&M, Industrial, Engineering, Resources, Trades & Hospitality, Business Support & 
Contact Centres.

The combined strength of our house of brands further cements Rubicor’s position as a diverse and widely networked organisation with 
a consummate ability to match talent with global opportunities. More information is available at www.rubicor.com.au.
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Chairman and  
Chief Executive Officer’s Review 
I am pleased to present my first report as Chief Executive of 
the Rubicor Group, which I joined on 22 June 2015. 

Group performance
Notwithstanding the strengths of Rubicor’s people and brands, 
our recent financial performance has been disappointing. 
Revenue increased 3.2 per cent in FY2015 to $204.3 
million1 (FY2014: $198.0 million), while underlying gross 
profit increased 1.6 per cent to $37.7 million1 (FY2014:  
$37.1 million1). 
The Company reported a statutory net loss after tax (attributable 
to equity holders) of $4.4 million, and an underlying net loss 
after tax of $1.3 million1,2,3 (FY2014: $1.0 million1,2,3 loss). There 
was a $1.9 million outflow from operations (FY2014: $5.8m 
outflow), and the cash position at 30 June 2015 was $3.0 
million ($2.4 million at 30 June 2014). 

Changes since the end of the financial year
At the end of FY2015, following discussions with a number 
of shareholders, changes were made to the Board and 
senior management, with the aim of effecting operational 
improvements and providing Rubicor with long-term growth 
and increasing shareholder value.
As part of these changes, Kevin Levine resigned as Chief 
Executive and I was appointed in his place. In addition, John 
Pettigrew, Russell Pillemer and Kevin Levine resigned from the 
Board and Peter Lewis and George Miltenyi were appointed 
Directors to assist with the transition. 
In August, Peter Lewis and George Miltenyi, retired from the 
Board and were replaced by Sharad Loomba and Angus 
Mason. In addition, I was appointed Executive Chairman. 
I would like to thank George and Peter, who helped greatly 
during the transition period while we considered the  
longer-term strategy. 
Since June, we have undertaken a detailed strategic review 
of the Group’s operations and procedures. This will continue 
well into FY2016, and beyond, and already it has highlighted a 
number of urgent issues that we are addressing. These have 
included:
•	 A detailed working capital assessment which 	
	 includes a 3 month liquidity outlook;
•	 A target cost base for the business which is more 	
	 competitive;
•	 A review of each business’ profitability and actions 	
	 to improve it;
•	 A structured plan to address workflow issues 	
	 including people and performance, remuneration 	
	 anomalies and performance management 	
	 improvement;
•	 Re-negotiating terms of the financing agreement, 	
	 improving cash flow and building on the strong 	
	 relationship with the financier;
•	 Strengthening cash collection systems to improve 	
	 cash flow and mitigate business continuity risk; and

•	 Stopping an IT transformation project, which if it 	
	 had been allowed to continue would have caused 	
	 severe business disruption.
Together with my fellow Directors and the executive 
team we are currently reviewing and formulating ongoing 
strategies to implement the changes required to lift the  
Group’s performances.

Growth opportunities and outlook
As part of the review process, we are investigating current 
revenue sources as well as potential revenue generating 
opportunities. We are undertaking detailed market analysis of 
the recruitment industry in order to determine which revenue 
sources have most potential for Rubicor now and in the future.
The business continues to tender for a number of new 
contracts, several of which involve multiple Rubicor brands, 
and we are convinced that Rubicor should focus on ‘moving 
up the value chain’ with its service delivery. At the same time, 
we need to be aware of the dynamics of the sectors in which 
we operate and adjust our business model accordingly. 
Rubicor is a company at the start of a new phase in its corporate 
life. We now have a new board and corporate management 
team to lead the company as we adopt our new strategic plan. 
I would like to thank all of Rubicor’s employees and 
shareholders for their support as we restructure our company, 
and I look forward to working with you all to achieve operational 
excellence that is second to none.

- David Hutchison, Chairman and CEO

1 	

2  	

3   	

Excludes gain on debt forgiveness of $Nil (FY14: $88.6 million) and other gains and losses 
of $0.4 million (FY14: $0.2 million).

Excludes restructuring costs of $2.5 million - $0.7 million  onerous lease provision, 
$0.9 million redundancy and termination expense, $0.9 million personnel and other 
costs for new system; and transaction and capital advisory costs of $0.5 million (FY14:  
restructuring costs of $0.9 million - $0.6 million onerous lease provision, $0.3 million 
redundancy payments).

Excludes taxation relating to gain on debt forgiveness of $Nil (FY14: $1.8 million), notional 
interest on vendor liabilities of $0.1 million (FY14: $0.1 million), net of tax effect.
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Your Directors present their annual financial report on the 
Company and its controlled entities for the financial year ended 
30 June 2015. In order to comply with the provisions of the 
Corporations Act 2001, the Directors report as follows:

1. General information
(a) Directors
The names of the Directors in office at any time during, or since 
the end of the year are:
	
Names		  Appointed			  Resigned
 
David Hutchison	 22 June 2015		  -
Sharad Loomba	 20 August 2015		  -
Angus Mason	 20 August 2015		  -
Peter Lewis	 22 June 2015		  20 August 2015
George Miltenyi	 22 June 2015		  20 August 2015
John Pettigrew	 2 March 2007		  22 June 2015
Russel Pillemer	 10 September 2004		 22 June 2015
Kevin Levine	 17 July 2014		  22 June 2015
Steven Hatch	 3 September 2013		  15 May 2015

(b) Directors’ information
David Hutchison
Executive Chairman
David is an ACA with an MBA from London Business School 
and Harvard. He spent three years with Arthur Anderson and 
seven years as a Strategy and Corporate Finance Consultant 
with McKinsey & Co. David was the Group Head of Strategy 
with Standard Chartered Bank and an MD with Deutsche Bank’s 
Investment Banking Division. 

In 2009, David joined the board of directors of Site Group 
International (ASX: SIT). He led Site through an ASX listing and 
held executive responsibilities related to strategy and operational 
transformation. In 2011, he started OnServices Group Pty 
Ltd, a global training and recruitment company. In three years 
OnServices has grown to have operations in 18 countries and 
revenues in excess of $140m. At the end of 2014 David sold his 
shareholdings in OnServices. 

David has significant experience within the Australian and global 
recruitment industry having worked on strategic and corporate 
finance assignments with companies including Manpower, Kelly 
Services, Adecco and Fircroft.

Interests in shares and options:
Nil shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Sharad Loomba
Executive Director
Sharad Loomba is General Counsel and Company Secretary of 
Rubicor, and is a Director of each of its subsidiaries throughout 
Australia, NZ and South East Asia. He has served on the Executive 
Committee for over eight years, and has been materially involved 
in all strategic decisions taken by the Group.

Sharad advises the CEO and Board in connection with legal and 
corporate governance matters, and is responsible for legal and 
secretarial services across the group. He brings considerable  
experience and judgment to corporate decision making, having 
had a diversity of experience in private practice and in-house, 
both locally and internationally.

In addition, Sharad has a comprehensive understanding of the 
governance obligations of a modern Australian/New Zealand director. 
He is a Fellow of the Australian Institute of Company Directors.

Interests in shares and options:
Nil shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Angus Mason
Non-executive Director
Angus Mason is a director of Cashel, the third largest shareholder of 
Rubicor. He has extensive experience in financing and operations 
in the labour hire and recruitment sectors, having been a director 
and shareholder of Westaff (Australia) Pty Ltd and Westaff NZ Ltd.

Aside from his role as CEO of Cashel House Group Pty Ltd 
(a multi-faceted finance firm), Angus’ experience lays in 
performance turnaround and funding of distressed businesses.

Interests in shares and options:
10,450,862 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Interests in shares and options held by former Directors
Peter Lewis
5,667,941 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

George Miltenyi
5,667,941 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

John Pettigrew
980,000 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Russel Pillemer
2,993,084 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Kevin Levine
937,405 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Steven Hatch
12,221,252 shares in Rubicor Group Limited
Nil options in Rubicor Group Limited

Directorships of other listed companies
Directorships of other listed companies held by Directors in the 
three years immediately before the end of the financial year are 
as follows:

Name: Company: Period of directorship:
John Pettigrew Astro Japan Property  

Group Limited (formerly 
Babcock and Brown  
Japan Property) 

February 2005 to 
current

George Miltenyi Geodynamics Limited

Kuth Energy Limited (delisted)

March 2014 to current

May 2007 to 
December 2013

Directors’ Report 
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(c) Principal activities
The principal activity of the Group during the financial year was the provision of contracting and recruitment services over a diversity 
of industry sectors throughout Australia, New Zealand, Singapore and United Kingdom.

There have been no significant changes in the nature of the Group’s principal activities during the financial year.

(d) Company secretary
Sharad Loomba is Executive Director, General Counsel and Company Secretary of the Company and a Director of each of its 
controlled entities throughout Australia, New Zealand and South East Asia. Sharad advises the CEO and the Board in connection 
with legal and corporate governance matters and is responsible for the legal and company secretarial functions across the Rubicor 
Group.

Michelle Leong is joint Company Secretary appointed on 20 August 2015.

(e) Directors’ meetings												          

Board

Audit and Risk  
Management  
Committee

Remuneration and  
Human Resources

Committee
Nomination and Corporate 

Governance Committee
Held Attended Held Attended Held Attended Held Attended

John Pettigrew 27 25 2 2 1 1 1 1
Russel Pillemer 27 24 2 2 1 1 1 1
Steven Hatch 24 19 2 2 1 1 1 1
Kevin Levine 24 24 - - - - - -
Peter Lewis 1 1 - - - - - -
George Miltenyi 1 1 - - - - - -

David Hutchison 1 1 - - - - - -

2. Business review
(a) Operating results
The consolidated loss of the Group attributable to equity holders after providing for income tax amounted to $4.4 million (2014: profit 
of $84.4 million).

(b) Review of operations 
Information on the operations and financial position of the Group and its business strategies and prospects is set out in the Chairman 
and Chief Executive Officer’s Review.

(c) Significant changes in state of affairs
There were no significant changes in the state of affairs of the Group during the financial year.

(d) Future developments
Likely developments in the operations of the Group in future financial years and the expected results of those operations are referred 
to generally in the Chairman and Chief Executive Officer’s Review.

(e) Events subsequent to balance date
Subsequent to year end the Group’s debtor finance facility was varied as follows:
•  Increase in the facility limit to $21 million.
•  Increase in the invoice advance rate.
•  Inclusion of a bank guarantee facility to be provided from the available facility limit and secured against receivables.
•  48 month term, with no early termination fees if termination after 12 months.

Directors’ Report 
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3. Other information
(a) Loans to Directors and executives
Information on loans to Directors and executives, including 
amounts, interest rates and repayment terms are set out in Note 
6(c) of the financial statements.

(b) Options
Unissued shares of Rubicor Group Limited under option at the 
date of this report are as follows:
	
Date
options granted Expiry date

Issue price 
of shares

Number 
under option

October 2005¹ December 2015 Nil 38,405

August 2006¹ December 2015 Nil 38,924

May 20081 December 2018 0.37 99,307

TOTAL   176,636

No option holder has any right under the options to participate 
in any other share issue of the Company or any other entity.  A 
total of 176,636 options were capable of being exercised during 
the year ended 30 June 2015. 

¹Options have a five-year vesting period and expire five years after they become exercisable. 
14,830 options were exercised during the year and no options have been exercised post year 
end.

     
(c) Non-audit services
The Company may decide to employ the auditor on assignments 
additional to their statutory audit duties where the auditor’s 
expertise and experience with the Company and/or the Group 
are important.

Details of the amounts paid to the auditor (Deloitte Touche 
Tohmatsu) for audit and non-audit services provided during the 
year are outlined in Note 4 to the financial statements.

The Board of Directors has considered the position and is 
satisfied that the provision of the non-audit services is compatible 
with the general standard of independence for auditors imposed 
by the Corporations Act 2001.  The Directors are satisfied that 
the provision of non-audit services by the auditor, as set out 
in Note 4 to the financial statements did not compromise the 
auditor independence requirements of the Corporations Act 
2001 for the following reasons:

-- all non-audit services have been reviewed by the Board to 
ensure they do not impact the impartiality and objectivity of 
the auditor; and

-- none of the services undermine the general principles 
relating to auditor independence as set out in APES 110 
‘Code of Ethics for Professional Accountants’.

(d) Auditor’s independence declaration
A copy of the auditor’s independence declaration as required 
under section 307C of the Corporations Act 2001 is set out on 
page 12.

(e) Dividends
In respect of the financial year ended 30 June 2015, no ordinary 
dividends have been paid by the Company (2014: nil). 

No dividends were paid during the financial year on redeemable 
preference shares (2014: nil). These dividends are classified as 
part of vendor liabilities. Refer to Note 33.

(f) Environmental issues
The Group’s operations are not regulated by any significant 
environmental regulation under a law of the Commonwealth or 
of a state or territory.

(g) Indemnifying officers or auditors
Insurance of officers
During the financial year, Rubicor Group Limited paid a premium 
to insure the Directors and secretaries of the Company and its 
Australian, New Zealand, Singapore and United Kingdom based 
controlled entities.

The liabilities insured are legal costs that may be incurred in 
defending civil or criminal proceedings that may be brought 
against the officers in their capacity as officers of entities in the 
Group, and any other payments arising from liabilities incurred 
by the officers in connection with such proceedings.  This does 
not include such liabilities that arise from conduct involving a 
willful breach of duty by the officers or the improper use by the 
officers of their position or of information to gain advantage 
for themselves or someone else or to cause detriment to the 
Company. It is not possible to apportion the premium between 
amounts relating to the insurance against legal costs and those 
relating to other liabilities.

The Company has not otherwise, during or since the end of the 
financial year, except to the extent permitted by law, indemnified 
or agreed to indemnify an officer or auditor of the Company or 
of any related body corporate against a liability incurred as such 
an officer or auditor.

(h) Proceedings on behalf of the Company
No person has applied to the Court under section 237 of the 
Corporations Act 2001 for leave to bring proceedings on behalf 
of the Company, or to intervene in any proceedings to which the 
Company is a party, for the purpose of taking responsibility on 
behalf of the Company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of 
the Company with leave of the Court under section 237 of the 
Corporations Act 2001.

(i) Rounding off of amounts
The Company is a Company of the kind referred to in ASIC Class 
Order 98/0100, dated 10 July 1998, and in accordance with that 
Class Order amounts in the Directors’ Report and the financial 
statements are rounded off to the nearest thousand dollars, 
unless otherwise indicated.
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4. Remuneration report – audited
The remuneration report is set out in the following main headings:
(a)	 Key management personnel
(b)	 Relationship between the remuneration policy and 		
	 Company performance
(c)	 Principles used to determine the nature and amount 	
	 of remuneration
(d)	 Non-executive Director remuneration
(e)	 Details of remuneration
(f)	 Executive service agreements
(g)	 Share-based compensation
(h)	 Additional information
(i)	 Equity instrument disclosures relating to key management 	
	 personnel
(j)	 Loans to key management personnel

(a)  Key management personnel 
The following persons acted as Directors of the Company during 
or since the end of the financial year:
-	 David Hutchison (Executive Chairman) 1

- 	 Angus Mason 2

-	 Sharad Loomba (General Counsel and Company Secretary) 2
- 	 Peter Lewis (Chairman) 3

- 	 George Miltenyi 3

- 	 John Pettigrew (Chairman) 4 
- 	 Russel Pillemer 4

- 	 Kevin Levine (Chief Executive Officer) 4

- 	 Steven Hatch 5

The term ‘other key management personnel’ is used in this 
remuneration report to refer to the following executives:
-	 Sue Turk (Chief Operating Officer) 

Key management personnel include both the Directors and 
other key management personnel named above.

(b) Relationship between the remuneration policy and 	
     Company performance
Cash bonuses are generally linked to the annual profit levels of 
the Group, or achievement of other agreed key performance 
indicators.

The executive Director and other key management personnel 
are aligned with the long-term Company performance via the 
participation through the Senior Executive Share Plan Scheme 
and the Key Employee Share Option Plan. 

The table below sets out summary information about the Group’s 
earnings and movements in shareholder wealth for the five years 
to June 2015:

 
 

30 June 2015      
$000

30 June 2014      
$000

30 June 2013 
$000

30 June 2012 
$000

30 June 2011 
$000

Revenue 204,314 198,028 237,695 290,535 291,722
Net (loss)/profit before tax (5,090) 86,868 (23,956) (56,872) (6,175)
Net (loss)/profit after tax (4,142) 84,781 (23,940) (61,127) (5,446)

  30 June 2015 
cents      

30 June 2014 
cents      

30 June 2013 
cents

30 June 2012 
cents

30 June 2011 
cents

Share price at end of year 4.2 7.5 0.4 1.0 2.0
Interim dividend - - - - -
Final dividend - - - - -
Basic (loss)/earnings per share (3.8) 77.0 (22.3) (56.2) (5.3)
Diluted (loss)/earnings per share (3.8) 77.0 (22.3) (56.2) (5.3)

1 David Hutchison was appointed as Chief Executive Officer and Managing Director on 22 June 2015 and Executive Chairman on 20 August 2015.
2 Angus Mason and Sharad Loomba appointed 20 August 2015.
3 Peter Lewis and George Miltenyi appointed 22 June 2015 and resigned 20 August 2015.
4 John Pettigrew, Russel Pillemer and Kevin Levine resigned 22 June 2015.
5 Steven Hatch resigned 15 May 2015.
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(c) Principles used to determine the nature and amount 	
     of remuneration 
The objective of the Company’s executive reward framework 
is to ensure that reward for performance is competitive and 
appropriate for the results delivered.  The framework seeks to 
align executive reward with achievement of strategic objectives 
and the creation of value for shareholders.

The Board seeks to ensure that executive reward satisfies the 
following key criteria for good reward governance practices:
-	 Competitiveness and reasonableness
-	 Acceptability to shareholders
-	 Performance linkage/alignment of executive compensation
-	 Transparency
-	 Capital management

Alignment of shareholders’ interest
-	 Focuses on sustained growth in shareholder wealth, 

consisting of dividends and growth in share price,  
and delivering constant return on assets as well as focusing 
the executive on key non-financial drivers of value

-	 Attracts and retains high-calibre executives

Alignment to program participants’ interests
-	 Rewards capability and experience
-	 Provides a clear structure for earning rewards
-	 Provides recognition for contribution to the business

The framework provides a mix of fixed and variable pay, and a 
blend of short and long-term incentives.

The Board has established a Remuneration and Human 
Resources Committee which provides advice on 
remuneration and incentive policies and practices and specific 
recommendations on remuneration packages and other terms 
of employment for executives and Directors. The Corporate 
Governance Statement provides further information on the role 
of this Committee.

Executive pay
The executive pay and reward framework has three components:
-	 Base pay and benefits, including superannuation
-	 Short-term performance incentives
-	 Long-term incentives provided through participation in the 

Employee Share Option Plan. 

The combination of these comprises the executive’s total 
remuneration.

Base pay
Base pay is determined by reference to appropriate benchmark 
information, taking into account an individual’s responsibilities, 
performance, qualifications and experience, the broad objective 
being to pitch fixed remuneration at median market levels.

Base pay is structured as a package, which may be delivered 
as a mix of cash and other benefits, such as the provision 
of a motor vehicle, at the executive’s discretion. There 
are no guaranteed base pay increases in any executives’  
employment contracts.

Short-term incentives
Kevin Levine was awarded a $100,000 bonus in connection with 
securing a capital injection for the Group during the year. The 
Board determined there were no further short-term incentives 
awarded for the year ended 30 June 2015.

Long-term incentives
The Board determined there were no grants under the long-term 
incentive plan for the year ended 30 June 2015.

(d) Non-executive Director remuneration 
Non-executive Directors’ fees are reviewed annually and are 
determined by the Board based on recommendations from the 
Remuneration and Human Resources Committee. In making its 
recommendations, the Remuneration and Human Resources 
Committee takes into account fees paid to other non-executive 
directors of comparable companies and where necessary will 
seek external advice.

In accordance with the Company’s Constitution, the Directors 
are entitled to receive fees not exceeding $600,000 per annum 
in aggregate to be divided among the Directors as they may 
determine.  Fees for Non-executive Directors are not linked to 
performance.  The non-executives received fees of $336,180 
during the year as follows:
- 	 John Pettigrew - $155,020
- 	 Russel Pillemer - $97,011
- 	 Steven Hatch - $84,149

The Company does not operate equity plans for  
Non-executive Directors.

Non-executive Directors are entitled to statutory superannuation. 
Amounts paid for statutory superannuation are included as part 
of the Directors’ fees.  There are no other schemes for retirement 
benefits for Non-executive Directors.

(e) Details of remuneration 
Details of remuneration of the Directors and other key 
management personnel of Rubicor Group Limited are set out 
in the tables below. The key management personnel of Rubicor 
Group Limited includes the Directors as per page 3 and the 
following executives who have authority and responsibility for 
planning, directing and controlling activities of the Group.
-      Sue Turk (Chief Operating Officer) 
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1	 John Pettigrew and Russel Pillemer resigned 22 June 2015.
2	 Steven Hatch resigned 15 May 2015.
3	 Peter Lewis and George Miltenyi appointed 22 June 2015 and resigned 20 August 2015.
4	 David Hutchison appointed Chief Executive Officer and Director 22 June 2015 and Executive Chairman 20 August 2015.
5	 Sharad Loomba appointed as Director 20 August 2015.
6	 Kevin Levine resigned as Chief Executive Officer and Director 22 June 2015.
7	 The termination amount payable for Kevin Levine is 12 months salary in accordance with his contract of employment - $380,692. In addition accrued annual leave of $136,245, and unused 

long service leave of $64,981 are payable on termination.
8	 Includes share-based payment true up adjustment of $4,065 (Kevin Levine - $2,439, Sharad Loomba - $1,626) in relation to options that lapsed during the year. The options relate to 2011 and 

had a re-test point at 30 June 2015. The options lapsed as minimum performance hurdles were not met.
9	 In addition accrued leave payments were made - Sharad Loomba – annual leave $38,301, long service leave $15,652, Sue Turk – annual leave $26,768.
10	 Relates to loan forgiveness during the year of $122,460 plus related Fringe Benefits Tax cost to the Company.

2015
Short-term  

employee benefits Post-employment benefits 

Long-term 
employee 

benefit 

Share-
based 

payment  

Name

Cash salary 
and fees 

$
Cash bonus 

$
Other 

$

Super-
annuation 

$

Termination 
payments 

$

Long 
service 

leave 
$

Shares 
and 

Options 
$

Total 
$

Non-executive Directors
John Pettigrew1 141,571 - - 13,449 - - - 155,020
Russel Pillemer1 88,594 - - 8,417 - - - 97,011
Steven Hatch2 76,848 - - 7,301 - - - 84,149
Peter Lewis3 - - - - - - - -
George Miltenyi3 - - - - - - - -
Executive Directors
David Hutchison4 17,262 - - - - - - 17,262
Sharad Loomba5 169,1059 - - 16,495 - 3,368 (1,626)8 187,342
Kevin Levine6 370,000 100,000 231,05810 30,000 380,6927 7,398 (2,439)8 1,116,709
Other key management personnel
Sue Turk 321,2169 - - 18,784 - 8,280 - 348,280
Total key management personnel 
compensation 1,184,596 100,000 231,058 94,446 380,692 19,046 (4,065) 2,005,773

2014
Short-term  

employee benefits Post-employment benefits 

Long-term 
employee 

benefit 

Share-
based 

payment  

Name

Cash salary 
and fees 

$
Cash bonus 

$

Super-
annuation 

$

Termination 
payments 

$

Long 
service 

leave 
$

Shares 
and 

Options 
$

Total 
$

Non-executive Directors
John Pettigrew 143,108 - 13,237 - - - 156,345
Russel Pillemer 89,556 - 8,284 - - - 97,840
Steven Hatch1 70,769 - 6,546 - - - 77,315
Robert Aitken2 13,730 - 1,270 - - - 15,000
Executive Director
Kevin Levine3 372,909 - 25,000 - 11,295 (6,621)4,5 402,583
Other key management personnel
Sue Turk 315,495 - 22,838 - 8,043 (1,920)5 344,456
Sharad Loomba 255,979 - 24,657 - - (4,414)4,5 276,222
Total key management personnel 
compensation 1,261,546 - 101,832 - 19,338 (12,955) 1,369,761

1 	 Steven Hatch was appointed 3 September 2013.
2 	 Robert Aitken retired 3 September 2013.
3 	 Kevin Levine was appointed as Director 17 July 2014 (appointed as Chief Executive Officer on 15 January 2013).
4 	 Includes expense of $1,355 (Kevin Levine - $813, Sharad Loomba - $542) being escrowed benefits relating to 2012. The amounts for Kevin Levine and Sharad Loomba are weighted 80% 

cash and 20% share options, payable to them if they continue employment with the Company until June 2014 and subject to satisfaction of a minimum performance hurdle of 10% compound 
annual growth in EBITDA of the Company for the period 1 July 2011 through 30 June 2014 from a base of $11.3 million (20% compound annual growth required for 100% vesting), with a 
re-test point at 30 June 2015. The executives have been issued with cash rights and share options to satisfy this grant, subject to the abovementioned performance hurdle.

5 	 Includes share-based payment true up adjustment of $14,310 (Kevin Levine - $7,434, Sharad Loomba - $4,956, Sue Turk $1,920) in relation to options that lapsed during the year. The options 
relate to 2011 and had a re-test point at 30 June 2014. The options lapsed as minimum performance hurdles were not met.

Directors’ Report 

Rubicor Annual Report 2015  |  8



Other transactions with key management personnel 
Information on share-based payments and other transactions 
with key management personnel is set out in Notes 6 and 31.

(f) Executive service agreements 
On appointment to the Board, all Non-executive Directors sign a 
letter of appointment with the Company.  The letter summarises 
the terms including compensation, relevant to the office  
of Director.  

All contracts with executives may be terminated by either party 
with a notice period of three months, subject to termination 
payments detailed below. Executives are typically restricted 
for six months after termination from conducting or engaging 
in competing businesses and from solicitation of clients and 
employees of the Company.

David Hutchison Chief Executive Officer and Executive Chairman
-- There is no formal contract of employment in place at the 

date of this report. The Board has approved a base salary, 
inclusive of superannuation of $340,000 per annum.

Kevin Levine Chief Executive Officer
-- Base salary, inclusive of superannuation, of $400,000 for 

the year ended 30 June 2015, to be reviewed annually by 
the Remuneration and Human Resources Committee. 

-- Kevin Levine resigned on 22 June 2015. In March 2015 Mr 
Levine’s employment contract terms were varied to include 
an early termination benefit of 12 months salary after the 
8th anniversary of the commencement of employment.

Sue Turk Chief Operating Officer
-- Term of agreement – unlimited in term but capable of 

termination on three months’ notice and the Company 
retains the right to terminate the contract immediately by 
making a payment in lieu of notice. 

-- Base salary, inclusive of superannuation, of $340,000 for 

the year ended 30 June 2015, to be reviewed annually by 
the Remuneration and Human Resources Committee. 

-- Payment of a termination benefit on early termination by the 
Company, other than for gross misconduct, equal to the 
corresponding portion of salary package in lieu of any part 
of the notice period that the Company does not require the 
executive to serve.

Sharad Loomba General Counsel and Company Secretary
-- Term of agreement – unlimited in term but capable of 

termination on three months’ notice and the Company 
retains the right to terminate the contract immediately by 
making a payment in lieu of notice. 

-- Base salary, inclusive of superannuation, of $185,600 
per annum for the year ended 30 June 2015, to be 
reviewed annually by the Remuneration and Human  
Resources Committee.

-- Payment of a termination benefit on early termination by the 
Company, other than for gross misconduct, equal to the 
corresponding portion of salary package in lieu of any part 
of the notice period that the Company does not require the 
executive to serve.

(g) Share-based compensation 
Employee Share Option Plan 
None of the Non-executive Directors of Rubicor Group Limited, 
are eligible to participate in the Company’s Employee Share 
Option Plan. For details in relation to the Employee Share Option 
Plan refer to Note 31.

(h) Additional information 
Details of remuneration: options
For each grant of options, the percentage of the available grant 
that was vested in the financial year and the percentage forfeited 
because the person did not meet the service and performance 
criteria is set out below:

	

Senior Executive Options

  
 
Name Grant date Expiry date

Fair Value 
$

Number 
granted

Number  
vested

% of grant 
vested

% of grant 
forfeited

% of 
compensation 

for the  
current year 

consisting of 
plan shares 
and options

Kevin Levine July 2011 Jun 2018 0.01 975,744 - 0% 100%1 0.00%
Sharad Loomba July 2011 Jun 2018 0.01 650,496 - 0% 100%1 0.00%

1 Subject to satisfaction of a minimum performance hurdle of 10% compound annual growth in EBITDA of the Company for the period 1 July 2010 through 30 June 2013 from a base of $9.0 million 

(20% compound annual growth required for 100% vesting), with a re-test point at 30 June 2015. Performance hurdle was not met. Accordingly, grant was forfeited.

No options were exercised during the year by any Director or other key management personnel.

Refer to Note 31 for further details in relation to the Employee Share Option Plan.
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The following table summarises the value of options granted, exercised or lapsed during the year to Directors and other key 
management personnel:

Name

Value of options 
granted  

at the  
grant date 

$

Value of options 
exercised  

at the  
exercise date 

$

Value of options 
lapsed  
at the  

date of lapse1 

$
Kevin Levine - - 2,439
Sharad Loomba - - 1,626

1 The value of options lapsing during the period is the total share-based payment expense from grant date until the date the options lapsed. 

(i) Equity instrument disclosures relating to key management personnel  
Share holdings 
The number of shares in the Company held during the financial year by each Director and other key management personnel of the 
Group, including their personally related parties, is set out below:  

Ordinary Shares

2015  
 
Name

Balance at the 
start of the year Purchased Sold

Balance at the 
end of the year

Directors
John Pettigrew1 1,180,000 - (200,000) 980,000
Russel Pillemer1 2,993,084 - - 2,993,084
Steven Hatch2 13,221,252 - (1,000,000) 12,221,252
Kevin Levine3 937,405 - - 937,405
Peter Lewis4 - 5,667,941 - 5,667,941
George Miltenyi4 - 5,667,941 - 5,667,941
1 John Pettigrew and Russel Pillemer resigned 22 June 2015.
2 Steven Hatch resigned 15 May 2015.
3 Kevin Levine resigned as Chief Executive Officer and Director 22 June 2015.
4 Peter Lewis and George Miltenyi appointed 22 June 2015, resigned 20 August 2015.

Options
The number of unissued shares in the Company held under option during the financial year by each Director and other key 
management personnel of the Group, including their personally related parties, is set out below:  

Options

2015  
 
Name

Balance at the 
start of the year 

$

Number  
granted 

$

Number  
forfeited 

$

Balance at the 
end of the year 

$

Number  
vested at the 

end of the year 
$

Directors
Kevin Levine1 975,744 - (975,744) - -
Sharad Loomba2 650,496 - (650,496) - -

1 Kevin Levine resigned as Chief Executive Officer and Director 22 June 2015. 
2 Sharad Loomba appointed as Director 20 August 2015.

Directors’ Report 
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(j) Loans to key management personnel
Details of loans made to key management personnel of the Group, including their personally related parties, are set out below.

2015  
 
Name

Balance at the 
start of the year 

$

Loans  
forgiven 

$

Interest payable 
for the year 

$

Balance at the 
end of the year 

$

Highest 
indebtedness 

during the year 
$

Kevin Levine 115,520 (122,460) 6,940 - 122,460

2014  
 
Name

Balance at the 
start of the year 

$

Loans  
forgiven 

$

Interest payable 
for the year 

$

Balance at the 
end of the year 

$

Highest 
indebtedness 

during the year 
$

Kevin Levine 106,853 - 8,667 115,520 115,520

Corporate Governance Statement

The Corporate Governance Statement is current as at 30 June 2015 and was approved by the Board and is available on the 
company’s website (www.rubicor.com.au) under “Investors” then “Corporate Governance”.

Signed in accordance with a resolution of the Board of Directors made pursuant to section 298(2) of the Corporations Act 2001:

David Hutchison				    Sharad Loomba
Director					     Director

Sydney dated the 24th day of September 2015.
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The Board of Directors
Rubicor Group Limited
Level 11, 1 Alfred Street
SYDNEY NSW 2000

24 September 2015

Dear Board Members

Rubicor Group Limited

In accordance with section 307C of the Corporations Act 2001, I am pleased to provide the following declaration of independence 
to the directors of Rubicor Group Limited.

As lead audit partner for the audit of the financial statements of Rubicor Group Limited for the financial year ended 30 June 2015, I 
declare that to the best of my knowledge and belief, there have been no contraventions of:

	 (i)	 the auditor independence requirements of the Corporations Act 2001 in relation to the audit; and
	 (ii)	 any applicable code of professional conduct in relation to the audit.  

Yours sincerely

DELOITTE TOUCHE TOHMATSU

Michael Kaplan
Partner 
Chartered Accountants
 

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Touche Tohmatsu Ltd.

Deloitte Touche Tohmatsu
ABN 74 490 121 060

Grosvenor Place
225 George Street
Sydney  NSW  2000
PO Box N250 Grosvenor Place
Sydney NSW 1220 Australia

DX: 10307SSE
Tel:  +61 (0) 2 9322 7000
Fax:  +61 (0) 2 9322 7001
www.deloitte.com.au

Auditor’s Independence Declaration

 

 
Opinion 
 
In our opinion: 
 
(a) the financial report of Rubicor Group Limited is in accordance with the Corporations Act 2001, including: 
 

(i) giving a true and fair view of the consolidated entity’s financial position as at 30 June 2015 and of its 
performance for the year ended on that date; and 

 
(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001; and 

 
(b) the consolidated financial statements also comply with International Financial Reporting Standards as disclosed 

in Note 1. 
 
Emphasis of Matter 
 
Without modifying our opinion, we draw you attention to Note 1(d) Going Concern in the financial report which 
indicates that the consolidated entity incurred a loss after tax of $4.1 million and had net cash outflows from 
operations of $1.9 million during the year ended 30 June 2015, and as of that date, the consolidated entity’s current 
liabilities exceeded its current assets by $6.7 million and it had a deficiency of net assets of $4.0 million. These 
conditions, along with the matters set forth in Note 1(d) Going Concern, indicate the existence of a material 
uncertainty which may cast significant doubt about the ability of the Consolidated entity and the Parent to continue 
as going concerns and therefore, they may be unable to realise their assets and extinguish their liabilities in the 
normal course of business and at the amounts stated in the financial report.  
 
 
Report on the Remuneration Report  
 
We have audited the Remuneration Report included in pages 6 to 11 of the directors’ report for the year ended 30 
June 2015. The directors of the company are responsible for the preparation and presentation of the Remuneration 
Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an opinion 
on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards. 
 
Opinion 
 
In our opinion the Remuneration Report of Rubicor Group Limited for the year ended 30 June 2015, complies with 
section 300A of the Corporations Act 2001.  
 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
 
Michael Kaplan 
Partner 
Chartered Accountants 
Sydney, 24 September 2015 
 

 

 
Opinion 
 
In our opinion: 
 
(a) the financial report of Rubicor Group Limited is in accordance with the Corporations Act 2001, including: 
 

(i) giving a true and fair view of the consolidated entity’s financial position as at 30 June 2015 and of its 
performance for the year ended on that date; and 

 
(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001; and 

 
(b) the consolidated financial statements also comply with International Financial Reporting Standards as disclosed 

in Note 1. 
 
Emphasis of Matter 
 
Without modifying our opinion, we draw you attention to Note 1(d) Going Concern in the financial report which 
indicates that the consolidated entity incurred a loss after tax of $4.1 million and had net cash outflows from 
operations of $1.9 million during the year ended 30 June 2015, and as of that date, the consolidated entity’s current 
liabilities exceeded its current assets by $6.7 million and it had a deficiency of net assets of $4.0 million. These 
conditions, along with the matters set forth in Note 1(d) Going Concern, indicate the existence of a material 
uncertainty which may cast significant doubt about the ability of the Consolidated entity and the Parent to continue 
as going concerns and therefore, they may be unable to realise their assets and extinguish their liabilities in the 
normal course of business and at the amounts stated in the financial report.  
 
 
Report on the Remuneration Report  
 
We have audited the Remuneration Report included in pages 6 to 11 of the directors’ report for the year ended 30 
June 2015. The directors of the company are responsible for the preparation and presentation of the Remuneration 
Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an opinion 
on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards. 
 
Opinion 
 
In our opinion the Remuneration Report of Rubicor Group Limited for the year ended 30 June 2015, complies with 
section 300A of the Corporations Act 2001.  
 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
 
Michael Kaplan 
Partner 
Chartered Accountants 
Sydney, 24 September 2015 
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Independent Auditor’s Report to the members of Rubicor Group Limited
Report on the Financial Report 
We have audited the accompanying financial report of Rubicor Group Limited, which comprises 
the statement of financial position as at 30 June 2015, the statement of profit or loss and other 
comprehensive income, the statement of cash flows and the statement of changes in equity for the 
year ended on that date, notes comprising a summary of significant accounting policies and other 
explanatory information, and the directors’ declaration of the consolidated entity, comprising the 
company and the entities it controlled at the year’s end or from time to time during the financial year 
as set out on pages 16 to 50.  

Directors’ Responsibility for the Financial Report
The directors of the company are responsible for the preparation of the financial report that gives 
a true and fair view in accordance with Australian Accounting Standards and the Corporations Act 
2001 and for such internal control as the directors determine is necessary to enable the preparation 
of the financial report that gives a true and fair view and is free from material misstatement, whether 
due to fraud or error. In Note 1, the directors also state, in accordance with Accounting Standard 
AASB 101 Presentation of Financial Statements, that the consolidated financial statements comply 
with International Financial Reporting Standards.

Auditor’s Responsibility
Our responsibility is to express an opinion on the financial report based on our audit. We conducted 
our audit in accordance with Australian Auditing Standards. Those standards require that we 
comply with relevant ethical requirements relating to audit engagements and plan and perform the 
audit to obtain reasonable assurance whether the financial report is free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on the auditor’s judgement, 
including the assessment of the risks of material misstatement of the financial report, whether due 
to fraud or error. In making those risk assessments, the auditor considers internal control, relevant 
to the company’s preparation of the financial report that gives a true and fair view, in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the company’s internal control. An audit also includes evaluating 
the appropriateness of accounting policies used and the reasonableness of accounting estimates 
made by the directors, as well as evaluating the overall presentation of the financial report.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

Auditor’s Independence Declaration

In conducting our audit, we have complied with the independence requirements of the Corporations 
Act 2001. We confirm that the independence declaration required by the Corporations Act 2001, 
which has been given to the directors of Rubicor Group Limited, would be in the same terms if 
given to the directors as at the time of this auditor’s report. 

Deloitte Touche Tohmatsu
ABN 74 490 121 060

Grosvenor Place
225 George Street
Sydney  NSW  2000
PO Box N250 Grosvenor Place
Sydney NSW 1220 Australia

DX: 10307SSE
Tel:  +61 (0) 2 9322 7000
Fax:  +61 (0 )2 9322 7001
www.deloitte.com.au

Independent Auditor’s Report
To the members of Rubicor Group Limited
 

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Touche Tohmatsu Ltd.
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Opinion
In our opinion:

(a)	 the financial report of Rubicor Group Limited is in accordance with the Corporations Act 2001, including:

	 (i)	 giving a true and fair view of the consolidated entity’s financial position as at 30 June 2015 and of its 	
		  performance for the year ended on that date; and

	 (ii)	 complying with Australian Accounting Standards and the Corporations Regulations 2001; and

(b)	 the consolidated financial statements also comply with International Financial Reporting Standards as 	
disclosed in Note 1.

Emphasis of Matter 
Without modifying our opinion, we draw you attention to Note 1(d) Going Concern in the financial report 
which indicates that the consolidated entity incurred a loss after tax of $4.1 million and had net cash outflows 
from operations of $1.9 million during the year ended 30 June 2015, and as of that date, the consolidated 
entity’s current liabilities exceeded its current assets by $6.7 million and it had a deficiency of net assets 
of $4.0 million. These conditions, along with the matters set forth in Note 1(d) Going Concern, indicate the 
existence of a material uncertainty which may cast significant doubt about the ability of the Consolidated 
entity and the Parent to continue as going concerns and therefore, they may be unable to realise their assets 
and extinguish their liabilities in the normal course of business and at the amounts stated in the financial 
report.

Report on the Remuneration Report 
We have audited the Remuneration Report included in pages 6 to 11 of the directors’ report for the year 
ended 30 June 2015. The directors of the company are responsible for the preparation and presentation of 
the Remuneration Report in accordance with section 300A of the Corporations Act 2001. Our responsibility 
is to express an opinion on the Remuneration Report, based on our audit conducted in accordance with 
Australian Auditing Standards.

Opinion
In our opinion the Remuneration Report of Rubicor Group Limited for the year ended 30 June 2015, complies 
with section 300A of the Corporations Act 2001. 

DELOITTE TOUCHE TOHMATSU

Michael Kaplan
Partner
Chartered Accountants

Sydney, 24 September 2015
 

Independent Auditor’s Report
To the members of Rubicor Group Limited

 

 
Opinion 
 
In our opinion: 
 
(a) the financial report of Rubicor Group Limited is in accordance with the Corporations Act 2001, including: 
 

(i) giving a true and fair view of the consolidated entity’s financial position as at 30 June 2015 and of its 
performance for the year ended on that date; and 

 
(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001; and 

 
(b) the consolidated financial statements also comply with International Financial Reporting Standards as disclosed 

in Note 1. 
 
Emphasis of Matter 
 
Without modifying our opinion, we draw you attention to Note 1(d) Going Concern in the financial report which 
indicates that the consolidated entity incurred a loss after tax of $4.1 million and had net cash outflows from 
operations of $1.9 million during the year ended 30 June 2015, and as of that date, the consolidated entity’s current 
liabilities exceeded its current assets by $6.7 million and it had a deficiency of net assets of $4.0 million. These 
conditions, along with the matters set forth in Note 1(d) Going Concern, indicate the existence of a material 
uncertainty which may cast significant doubt about the ability of the Consolidated entity and the Parent to continue 
as going concerns and therefore, they may be unable to realise their assets and extinguish their liabilities in the 
normal course of business and at the amounts stated in the financial report.  
 
 
Report on the Remuneration Report  
 
We have audited the Remuneration Report included in pages 6 to 11 of the directors’ report for the year ended 30 
June 2015. The directors of the company are responsible for the preparation and presentation of the Remuneration 
Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an opinion 
on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards. 
 
Opinion 
 
In our opinion the Remuneration Report of Rubicor Group Limited for the year ended 30 June 2015, complies with 
section 300A of the Corporations Act 2001.  
 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
 
Michael Kaplan 
Partner 
Chartered Accountants 
Sydney, 24 September 2015 
 

 

 
Opinion 
 
In our opinion: 
 
(a) the financial report of Rubicor Group Limited is in accordance with the Corporations Act 2001, including: 
 

(i) giving a true and fair view of the consolidated entity’s financial position as at 30 June 2015 and of its 
performance for the year ended on that date; and 

 
(ii) complying with Australian Accounting Standards and the Corporations Regulations 2001; and 

 
(b) the consolidated financial statements also comply with International Financial Reporting Standards as disclosed 

in Note 1. 
 
Emphasis of Matter 
 
Without modifying our opinion, we draw you attention to Note 1(d) Going Concern in the financial report which 
indicates that the consolidated entity incurred a loss after tax of $4.1 million and had net cash outflows from 
operations of $1.9 million during the year ended 30 June 2015, and as of that date, the consolidated entity’s current 
liabilities exceeded its current assets by $6.7 million and it had a deficiency of net assets of $4.0 million. These 
conditions, along with the matters set forth in Note 1(d) Going Concern, indicate the existence of a material 
uncertainty which may cast significant doubt about the ability of the Consolidated entity and the Parent to continue 
as going concerns and therefore, they may be unable to realise their assets and extinguish their liabilities in the 
normal course of business and at the amounts stated in the financial report.  
 
 
Report on the Remuneration Report  
 
We have audited the Remuneration Report included in pages 6 to 11 of the directors’ report for the year ended 30 
June 2015. The directors of the company are responsible for the preparation and presentation of the Remuneration 
Report in accordance with section 300A of the Corporations Act 2001. Our responsibility is to express an opinion 
on the Remuneration Report, based on our audit conducted in accordance with Australian Auditing Standards. 
 
Opinion 
 
In our opinion the Remuneration Report of Rubicor Group Limited for the year ended 30 June 2015, complies with 
section 300A of the Corporations Act 2001.  
 
 
 
 
DELOITTE TOUCHE TOHMATSU 
 
 
 
 
Michael Kaplan 
Partner 
Chartered Accountants 
Sydney, 24 September 2015 
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The Directors declare that: 

(a)	 in the Directors’ opinion, there are reasonable grounds to believe that the Company will be able to pay its debts as and when 
they become due and payable;

	
(b)	 the attached financial statements are in compliance with International Financial Reporting Standards, as stated in Note 1 to the 

financial statements;
	
(c)	 in the Directors’ opinion, the attached financial statements and notes thereto are in accordance with the Corporations Act 2001, 

including compliance with accounting standards and giving a true and fair view of the financial position and performance of the 
consolidated entity; and

	
(d)	 the Directors have been given the declarations by section 295A of the Corporations Act 2001.

At the date of this declaration, the Company is within the class of companies affected by ASIC Class Order 98/1418. The nature of 
the deed of cross-guarantee is such that each Company which is party to the deed guarantees to each creditor payment in full of 
any debt in accordance with the deed of cross-guarantee.

In the Directors’ opinion, there are reasonable grounds to believe that the Company and the companies to which the ASIC Class 
Order applies, as detailed in Note 22 to the financial statements will, as a group, be able to meet any obligations or liabilities to which 
they are, or may become, subject by virtue of the deed of cross-guarantee.

Signed in accordance with a resolution of the Directors made pursuant to section 295(5) of the Corporations Act 2001.

On behalf of the Directors

David Hutchison
Director

Sharad Loomba
Director                                              

Sydney dated the 24th day of September 2015.

 

Directors’ Declaration
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 Note
2015 
$000

2014 
$000

Revenue 2 204,314 198,028
Other gains and losses 2 403 -
Gain on debt forgiven 2 - 88,608
On hired labour costs (166,585) (160,747)
Employee benefits expense 3 (25,262) (24,230)
Rental expense on operating leases (2,482) (3,043)
Restructuring expense 3 (2,500) (893)
Transaction and capital advisory costs (521) -
Other expenses 3 (8,723) (8,542)
Earnings before interest, tax, depreciation, amortisation and impairment (EBITDA) (1,356) 89,181
Depreciation 3 (545) (567)
Amortisation of intangible assets 10 (116) (103)
Finance costs 3 (2,355) (1,640)
Impairment losses relating to intangible assets 3,10 (718) (3)
(Loss)/profit before income tax expense (5,090) 86,868
Income tax benefit/(expense) 5 948 (2,087)
(Loss)/profit for the year  (4,142) 84,781

Other comprehensive income (loss)/income
Items that may be reclassified subsequently to profit or loss:
Exchange differences arising on translation of foreign operations  (537) 43
Other comprehensive income for the year, net of tax  (537) 43
Total comprehensive (loss)/profit for the year  (4,679) 84,824

(Loss)/profit for the year attributable to:
Owners of the parent (4,382) 84,410
Non-controlling interests  (240) 371
   (4,142) 84,781

Total comprehensive (loss)/profit for the year attributable to:
Owners of the parent (4,919) 84,453
Non-controlling interests  240 371

(4,679) 84,824

Basic (loss)/profit per share (cents) 32 (3.8) 77.0
Diluted (loss)/profit per share (cents) 32 (3.8) 77.0

The accompanying Notes form part of these financial statements.

Consolidated Statement of Profit and Loss  
and Other Comprehensive Income 
For the financial year ended 30 June 2015
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 Note
2015 
$000

2014 
$000

Assets
Current assets
Cash and cash equivalents 7 3,007 2,359
Trade and other receivables 8 27,884 24,253
Other assets 9 1,265 848
Current tax receivable 12 27 -
Total current assets  32,183 27,460

Non-current assets
Trade and other receivables 8 - 115
Property, plant and equipment 11 1,628 1,820
Deferred tax assets 12 2,654 1,858
Intangible assets 10 838 796
Other assets 9 2 6
Total non-current assets  5,122 4,595
Total assets  37,305 32,055

Liabilities
Current liabilities
Trade and other payables 13 23,135 16,595
Borrowings 14 13,407 10,449
Current tax payable 12 - 81
Provisions 15 2,340 2,157
Total current liabilities  38,882 29,282

Non-current liabilities
Borrowings 14 874 785
Provisions 15 1,595 1,687
Total non-current liabilities  2,469 2,472
Total liabilities  41,351 31,754
Net (liabilities)/assets  (4,046) 301

(Deficiency)/equity			 
Share capital 16 65,385 64,605
Reserves 17 (333) 242
Accumulated losses 18 (69,375) (64,993) 
  (4,323) (146)

Equity attributable to owners of the parent (4,323) (146)
Non-controlling interests  277 447
Total (deficiency)/equity  (4,046) 301

The accompanying Notes form part of these financial statements.

Consolidated Statement of Financial Position 
As at 30 June 2015
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Equity-  
settled 

employee 
benefit  
reserve 

$000

Foreign 
currency 

translation 
reserve 

$000

Share 
capital 

� $000

Accumulated 
losses 

$000

Attributable  
to owners  

of the  
parent 

$000

Non-
controlling 

interests 
$000

Total 
$000

2015
Balance at 1 July 2014 67 175 64,605 (64,993) (146) 447 301
(Loss)/profit for the year - - - (4,382) (4,382) 240 (4,142)
Other comprehensive loss for the year, net 
of tax - (537) - - (537) - (537)
Total comprehensive (loss)/profit for the 
year - (537) - (4,382) (4,919) 240 (4,679)
Dividends paid - - - - - (410) (410)
Share-based payments (38) - - - (38) - (38)
Issue of ordinary shares - - 780 - 780 - 780
Balance at 30 June 2015 29 (362) 65,385 (69,375) (4,323) 277 (4,046)

2014
Balance at 1 July 2013 197 132 64,605 (149,403) (84,469) 569 (83,900)
Profit for the year - - - 84,410 84,410 371 84,781
Other comprehensive income for the year, 
net of tax - 43 - - 43 - 43
Total comprehensive profit for the year - 43 - 84,410 84,453 371 84,824
Dividends paid - - - - - (493) (493)
Share-based payments (130) - - - (130) - (130)
Balance at 30 June 2014 67 175 64,605 (64,993) (146) 447 301

The accompanying Notes form part of these financial statements.

 

		

Consolidated Statement of Changes in Equity  
For the financial year ended 30 June 2015
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 Note
2015 
$000

2014 
$000

Cash from operating activities
Receipts from customers (inclusive of GST) 220,719 219,386
Payments to suppliers and employees (inclusive of GST)  (220,052) (223,167)

667 (3,781)
Finance costs paid (2,220) (1,499)
Interest received 32 59
Income taxes paid  (390) (556)
Total cash outflow from operating activities 19(a) (1,911) (5,777)
Cash flows from investing activities
Payment for property, plant and equipment (388) (601)
Payment for intangible assets (875) (681)
Payment for controlled entities acquired (net of cash acquired):
- relating to prior years - (43)
Proceeds from disposal of property, plant and equipment 29 -
Net proceeds on sale of business  501 -
Net cash outflow from investing activities  (733) (1,325)
Cash flows from financing activities
Repayment of third party borrowings - (7,000)
Proceeds from third party borrowings 2,922 10,143
Dividends paid to minority shareholders (410) (493)
Proceeds from issue of ordinary shares  780 -
Net cash inflow from financing activities  3,292 2,650
Net cash increase/(decrease) in cash and cash equivalents 648 (4,452)
Cash and cash equivalents at beginning of year  2,359 (3,174)
Bank overdraft debt forgiven  - 9,985
Cash and cash equivalents at end of year 7 3,007 2,359

The accompanying Notes form part of these financial statements.

Consolidated Statement of Cash Flows 
For the financial year ended 30 June 2015
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1 Accounting policies
(a) General information
The financial statements cover the Group (consolidated entity) of 
Rubicor Group Limited (the Company / Parent) and its controlled 
entities (consolidated financial statements).  Rubicor Group 
Limited is a public Company listed on the Australian Securities 
Exchange (trading under the symbol ‘RUB’), incorporated and 
domiciled in Australia.

Rubicor Group Limited’s registered office and principal place of 
business is as follows:

Rubicor Group Limited
Level 11, 1 Alfred Street
Sydney NSW 2000

The following is a summary of the material accounting policies 
adopted by the Group in the preparation of the financial 
statements.  The accounting policies have been consistently 
applied, unless otherwise stated.

(b) Statement of compliance
The financial statements are general purpose financial statements 
which have been prepared in accordance with the Corporations 
Act 2001, Accounting Standards and Interpretations, and 
comply with other requirements of the law. The Company is a 
for-profit entity. 

The financial statements comprise the consolidated financial 
statements of the Group.

Accounting Standards include Australian equivalents to 
International Financial Reporting Standards (A-IFRS). Compliance 
with A-IFRS ensures that the financial statements of the Group 
comply with International Financial Reporting Standards (IFRS).

The financial statements were authorised for issue by the Board 
of Directors on 24 September 2015.

(c) Basis of preparation
The financial statements have been prepared on an accruals 
basis and are based on historical costs, except for certain 
financial instruments which are carried at fair value. Cost is 
based on the fair values of the consideration given in exchange 
for assets. All amounts are presented in Australian dollars, 
unless otherwise noted.

The Company is a Company of the kind referred to in ASIC Class 
Order 98/0100, dated 10 July 1998, and in accordance with that 
Class Order amounts in the financial statements are rounded 
off to the nearest thousand dollars, unless otherwise indicated.

(d) Going concern
The Directors have prepared the financial report on the going 
concern basis, which assumes continuity of normal business 
activities and the realisation of assets and the settlement of 
liabilities in the ordinary course of business. The statement of 
profit or loss and other comprehensive income for the year 
ended 30 June 2015 reflects a consolidated Group loss of $4.1 
million, and the statement of financial position reflects an excess 
of current liabilities over current assets of $6.7 million and a net 
asset deficiency of $4.0 million as at 30 June 2015. The statement 

of cash flows reflects net cash outflows from operations of  
$1.9 million.

The Directors have reviewed a profit or loss and cash flow 
forecast through to 30 September 2016. The forecast indicates 
that the Group will operate on a profitable EBITDA basis and 
within the post year end revised overall finance facility limit 
with Scottish Pacific, however, this is dependent on successful 
implementation of a range of cost saving and new revenue 
generation initiatives underlying the FY 2016 forecast, the 
continued accommodation of a key supplier in accepting the 
short term deferral of amounts due, and if required, carrying out 
capital raising initiatives.

If the Group is unable to generate its expected levels of operating 
results and cash flows including successfully implementing 
cost saving and  new revenue generation initiatives, or not be 
accommodated in the short term deferral of amounts due to a 
key supplier or, if required, not successfully implement  capital  
raising initiatives, then significant uncertainty would exist as 
to whether the Group and the Parent will continue as going 
concerns and therefore whether they will realise their assets and 
extinguish their liabilities in the normal course of business and at 
the amounts stated in the financial statements. 

The financial statements do not include adjustments relating to 
the recoverability and classification of recorded asset amounts 
nor to the amounts and classification of liabilities that might be 
necessary should the Group and the Parent not continue as 
going concerns. 

(e) Adoption of new and revised Accounting Standards
In the current year, the Group has adopted all of the new and 
revised Standards and Interpretations issued by the Australian 
Accounting Standards Board (AASB) that are relevant to 
their operations and effective for the current annual reporting 
period. The adoption of these new and revised Standards and 
Interpretations has not resulted in any material changes to the 
Group’s financial statements.

(f) Property, plant and equipment
Each class of property, plant and equipment is carried at cost 
less any accumulated depreciation and impairment losses.

(i) Plant and equipment
Plant and equipment is measured on the cost basis less 
accumulated depreciation and impairment losses.

Cost includes all directly attributable expenditure incurred, 
including costs to get the asset ready for its use as intended 
by management.  Costs include an estimate of any expenditure 
expected to be incurred at the end of the asset’s useful life, 
including restoration, rehabilitation and decommissioning costs.

The carrying amount of plant and equipment is reviewed 
annually by Directors for indications of impairment.  If any such 
indications exist, an impairment test is carried out, and any 
impairment losses on the assets recognised.
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(ii) Depreciation
The depreciable amount of all fixed assets including capitalised 
lease assets is depreciated on a straight-line basis over their 
useful lives (commencing from the time the asset is ready for 
use).  Leasehold improvements are depreciated over the shorter 
of either the unexpired period of the lease or the estimated useful 
lives of the improvements.

The depreciable amount is the carrying value of the asset less 
estimated residual amounts.  The residual amount is based on 
what a similar asset of the expected condition of the asset at the 
end of its useful life could be sold for.

The following useful lives are used in the calculation  
of depreciation:
	
Class of Fixed Asset Estimated Useful Lives

Leasehold improvements                    4 – 7 years
Leased assets                    5 – 10 years
Motor vehicles                    5 years
Office equipment                    2.5 – 7 years

		
The assets’ residual values and useful lives are reviewed, 
and adjusted, if appropriate, at each statement of financial  
position date.

Gains and losses on disposals are determined by comparing 
proceeds with the carrying amount.  These gains and losses are 
included in profit or loss.
	
(g) Business combinations
Acquisitions of subsidiaries and businesses are accounted 
for using the acquisition method. The consideration for each 
acquisition is measured at the aggregate of the fair values (at the 
date of exchange) of assets given, liabilities incurred or assumed, 
and equity instruments issued by the Group in exchange for 
control of the acquiree. Acquisition-related costs are recognised 
in profit or loss as incurred.

Where applicable, the consideration for the acquisition includes 
any asset or liability resulting from a contingent consideration 
arrangement, measured at its acquisition-date fair value. 
Subsequent changes in such fair values are adjusted against the 
cost of acquisition where they qualify as measurement period 
adjustments. All other subsequent changes in the fair value of 
contingent consideration classified as an asset or liability are 
accounted for through profit or loss. Contingent consideration 
that is classified as equity is not remeasured at subsequent 
reporting dates and its subsequent settlement is accounted for 
within equity.

Where a business combination is achieved in stages, the Group’s 
previously held interests in the acquired entity are remeasured to 
fair value at the acquisition date (i.e. the date the Group attains 
control) and the resulting gain or loss, if any, is recognised in 
profit or loss. Amounts arising from interests in the acquiree prior 
to the acquisition date that have previously been recognised in 
other comprehensive income are reclassified to profit or loss, 
where such treatment would be appropriate if that interest were 
disposed of.
	

(h) Financial instruments
Financial assets and financial liabilities are recognised on the 
Group’s statement of financial position when the Group becomes 
a party to the contractual provisions of the instrument.

(i) Trade and other receivables
Trade receivables are measured at initial recognition at fair value, 
and are subsequently measured at amortised cost using the 
effective interest rate method less provision for impairment.  
Appropriate allowances for estimated irrecoverable amounts are 
recognised in profit or loss when there is objective evidence that 
the asset is impaired.  The allowance recognised is measured 
as the difference between the asset’s carrying amount and the 
present value of estimated future cash flows discounted at the 
effective interest rate computed at initial recognition.

Trade receivables are non-interest bearing and credit terms are 
generally 30 days.

(ii) Investments
Investments in subsidiaries have been recognised at cost, less 
impairment losses, in the parent entity. 

(iii) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and demand 
deposits and other short-term highly liquid investments that are 
readily convertible to a known amount of cash and are subject 
to an insignificant risk of changes in value.

Bank overdrafts are shown within borrowings in current liabilities 
in the statement of financial position.

(iv) Financial liabilities and equity
Financial liabilities and equity instruments issued by the Group 
are classified according to the substance of the contractual 
arrangements entered into and the definitions of a financial 
liability and an equity instrument.  An equity instrument is any 
contract that evidences a residual interest in the assets of the 
Group after deducting all of its liabilities.  The accounting policies 
adopted for specific financial liabilities and equity instruments 
are set out below.

(v) Trade payables
Trade payables are initially measured at fair value, and are 
subsequently measured at amortised cost.

(vi) Borrowings
Interest-bearing bank loans and overdrafts are initially measured 
Interest-bearing loans and overdrafts are initially measured at fair 
value, net of transaction costs, and are subsequently measured 
at amortised cost, using the effective interest rate method.  Any 
difference between the proceeds (net of transaction costs) and 
the settlement or redemption of borrowings is recognised over 
the term of the borrowings.

Borrowing costs directly attributable to the acquisition, 
construction or production of qualifying assets, which are assets 
that necessarily take a substantial period of time to get ready for 
their intended use or sale, are added to the cost of those assets, 
until such time as the assets are substantially ready for their 
intended use or sale. All other borrowing costs are recognised in 
profit or loss in the period in which they are incurred.
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1 Accounting policies (continued)
(h) Financial instruments (continued)
(vii) Equity instruments
Equity instruments issued are recorded at the proceeds received, 
net of direct issue costs.
 
(i) Intangible assets
(i) Goodwill
Goodwill is initially recorded at the amount by which the purchase 
price for a business or for an ownership interest in a controlled 
entity exceeds the fair value attributed to its identifiable net assets 
at date of acquisition. Goodwill on acquisition of subsidiaries 
is included in intangible assets. Goodwill is tested annually for 
impairment and carried at cost less accumulated impairment 
losses.  Gains and losses on the disposal of an entity include the 
carrying amount of goodwill relating to the entity sold.

(ii) Computer software
Computer software is measured on the cost basis less 
amortisation and impairment losses.  Computer software is 
amortised on a straight-line basis over its useful life to the Group 
of three years commencing from the time the software is held 
ready for use.

(iii) Brands
Acquired brands are recorded at fair value as at the date of 
acquisition.  The Group has committed to continually use, 
invest in and promote acquired brands; therefore the Directors 
have assessed that the brands have an indefinite useful life.  
Consequentially, brands are not amortised but are subject to 
annual impairment testing.

(j) Impairment
At each reporting date, the Group reviews the carrying values of 
its tangible and intangible assets to determine whether there is 
any indication that those assets have been impaired.  If such an 
indication exists, the recoverable amount of the asset, being the 
higher of the asset’s fair value less costs to sell and value in use, 
is compared to the asset’s carrying value.  Any excess of the 
asset’s carrying value over its recoverable amount is expensed 
in profit or loss.

In assessing value in use, the estimated future cash flows are 
discounted to their present value using a pre-tax discount rate 
that reflects current market assessments of the time value of 
money and the risks specific to the asset for which the estimates 
of future cash flows have not been adjusted.

Impairment testing is performed annually for goodwill, and 
identifiable intangible assets with indefinite useful lives (brands).
	
Where it is not possible to estimate the recoverable amount of 
an individual asset, the Group estimates the recoverable amount 
of the cash-generating unit to which the asset belongs.

Where an impairment loss subsequently reverses, the carrying 
amount of the asset or cash-generating unit is increased to the 
revised recoverable amount, but so that the increased carrying 
amount does not exceed the carrying amount that would have 
been determined had no impairment loss been recognised 
in prior years.  A reversal of an impairment loss is recognised 
as income in profit or loss.  Impairments of goodwill are  

not reversed.  

(k) Non-current assets held for sale
Non-current assets and disposal groups are classified as held 
for sale if their carrying amount will be recovered through a 
sale transaction rather than continuing use.  This condition is 
regarded as met only when the sale is highly probable and the 
asset (or disposal group) is available for immediate sale in its 
present condition.  Management must be committed to the sale, 
which should be expected to have been completed within one 
year from the date of classification.

Non-current assets (and disposal groups) classified as held for 
sale are measured at the lower of carrying amount and fair value 
less costs to sell, and are not depreciated.

(l) Employee benefits
A liability is recognised for benefits accruing to employees in 
respect of wages and salaries, annual leave and long service 
leave when it is probable that settlement will be required and 
they are capable of being measured reliably.

Liabilities recognised in respect of employee benefits expected 
to be settled within 12 months are measured at their nominal 
values using the remuneration rate expected to apply at the time 
of settlement.

Liabilities recognised in respect of employee benefits which are 
not expected to be settled within 12 months are measured as the 
present value of the estimated future cash outflows to be made 
by the Group in respect of services provided by employees up 
to the reporting date.

Defined contribution plans
Contributions to defined contribution superannuation plans are 
expensed when employees have rendered service entitling them 
to the contributions.

(m) Provisions
Provisions, including provisions for make good costs, are 
recognised when the Group has a legal or constructive 
obligation, as a result of past events, for which it is probable 
that an outflow of economic benefits will result and that the 
outflow can be reliably measured.  Where the time value of 
money is material, these amounts have been discounted using 
an appropriate discount rate.

(n) Income tax
Current tax
The charge for current income tax expense is based on the profit 
for the year adjusted for any non-assessable or disallowed items.  
It is calculated using the tax rates that have been enacted or are 
substantively enacted by the statement of financial position date.

Deferred tax
Deferred tax assets and liabilities are recognised on temporary 
differences arising between the tax bases of assets and liabilities 
and their carrying amounts in the financial statements used in 
the computation of taxable profit. No deferred tax assets or 
liabilities will be recognised from the initial recognition of an asset 
or liability, excluding a business combination, that at the time of 
the transaction did not affect either accounting or taxable profit 
or loss.
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Deferred tax is calculated at the tax rates that are expected 
to apply to the period when the asset is realised or liability is 
settled.  Deferred tax is recognised in the income statement 
except where it relates to items which are recognised directly 
in equity, in which case the deferred tax is recognised directly 
in equity.

Deferred tax assets are recognised to the extent that it is 
probable that future taxable profits will be available against which 
deductible temporary differences and tax losses can be utilised.

Tax consolidation
Relevance of tax consolidation to the Group
The company and its wholly-owned Australian resident entities 
have formed a tax-consolidated group with effect from 9 May 
2005 and are therefore taxed as a single entity from that date. 
The head entity within the tax-consolidated group is Rubicor 
Group Limited. The members of the tax-consolidated group are 
identified in Note 20. Tax expense/income, deferred tax liabilities 
and deferred tax assets arising from temporary differences of 
the members of the tax-consolidated group are recognised in 
the separate financial statements of the members of the tax-
consolidated group using the ‘separate taxpayer within group’ 
approach by reference to the carrying amounts in the separate 
financial statements of each entity and the tax values applying 
under tax consolidation. Current tax liabilities and assets and 
deferred tax assets arising from unused tax losses and relevant 
tax credits of the members of the tax-consolidated group 
are recognised by the company (as head entity in the tax-
consolidated group).

Due to the existence of a tax funding arrangement between the 
entities in the tax-consolidated group, amounts are recognised 
as payable to or receivable by the company and each member 
of the group in relation to the tax contribution amounts paid or 
payable between the parent entity and the other members of the 
tax-consolidated group in accordance with the arrangement.

Nature of tax funding arrangements and tax sharing agreements
Entities within the tax-consolidated group have entered into a tax 
funding arrangement and a tax sharing agreement with the head 
entity. Under the terms of the tax funding arrangement, Rubicor 
Group Limited and each of the entities in the tax-consolidated 
group has agreed to pay a tax equivalent payment to or from the 
head entity, based on the current tax liability or current tax asset 
of the entity.

The tax sharing agreement entered into between members of 
the tax-consolidated group provides for the determination of the 
allocation of income tax liabilities between the entities should the 
head entity default on its tax payment obligations or if an entity 
should leave the tax-consolidated group. The effect of the tax 
sharing agreement is that each member’s liability for tax payable 
by the tax-consolidated group is limited to the amount payable 
to the head entity under the tax funding arrangement.

(o) Leases
Leases of fixed assets where substantially all the risks and 
rewards incidental to the ownership of the asset, but not the 
legal ownership, that are transferred to entities in the Group are 
classified as finance leases.

Finance leases are capitalised at the inception of the lease by 
recording an asset and a liability at the lower of the amounts 
equal to the fair value of the leased property and the present 
value of the minimum lease payments, including any guaranteed 
residual values.  Lease payments are allocated between the 
reduction of the lease liability and the lease interest expense.

The interest expense is recognised in profit or loss so as to 
achieve a constant periodic rate of interest on the remaining 
balance of the liability outstanding. 

Lease payments for operating leases, where substantially all the 
risks and benefits remain with the lessor, are charged to profit 
or loss on a straight-line basis over the lease term.  Contingent 
rentals arising under operating leases are recognised as an 
expense in the period in which they are incurred.

Lease incentives under operating leases are recognised as a 
liability and amortised on a straight-line basis over the lease 
term.

(p) Revenue recognition
Revenue from permanent placements is recognised as work is 
performed in accordance with agreed terms for retainer-based 
appointments, or on offer and acceptance by both the client and 
candidate for non-retainer-based appointments.

Revenue from temporary placements is recognised at the time 
when the services are performed.

Revenue for the rendering of a service, including human capital 
consulting services, is recognised upon the delivery of the 
service to the customer by reference to the stage of completion 
of the contract.

Revenue from recharge of expenses incurred in connection with 
recruitment services is recognised when the related expense is 
incurred and on-charged to the customer in accordance with 
agreed contractual terms.

Interest revenue is recognised on an effective interest rate 
method in relation to the outstanding financial asset.

Revenue from management fees is recognised at the time the 
service is performed.

All revenue is stated net of the amount of goods and services tax 
(GST), trade allowances and other duties and taxes paid.

(q) Foreign currency translation
Functional and presentation currency
The functional currency of each of the Group’s entities is 
identified as the currency of the primary economic environment 
in which that entity operates, and is used in the recognition of 
transactions and balances for that entity.  The consolidated 
financial statements are presented in Australian dollars, which is 
the parent entity’s functional and presentation currency.
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1 Accounting policies (continued)
(q) Foreign currency translation 
On consolidation, the assets and liabilities of the Group’s foreign 
operations are translated into Australian dollars at exchange 
rates prevailing on the balance date. Income and expense items 
are translated at the average exchange rates for the period, 
unless exchange rates fluctuated significantly during that period, 
in which case the exchange rates at the dates of the transaction 
are used. Exchange differences arising, if any, are classified as 
equity and transferred to the Group’s foreign currency translation 
reserve. Such exchange differences are recognised in the profit 
or loss in the period in which the foreign operation is disposed. 

(r) Basis of consolidation
The consolidated financial statements incorporate the financial 
statements of the Company (Rubicor Group Limited) and entities 
controlled by the Company and its subsidiaries. Rubicor Group 
Limited and its controlled entities are referred to in this financial 
report as the ‘Group’. Control is achieved when the Company:
•• has power over the investee;
•• is exposed, or has rights, to variable returns from its 	

	 involvement with the investee; and
•• has the ability to use its power to affect its returns.

The results of controlled entities acquired or disposed of during 
the year are included in the consolidated profit and loss from 
the effective date of acquisition or up to the effective date of 
disposal, as appropriate.

A list of controlled entities is contained in Note 21 to the financial 
statements.  All controlled entities have a June financial year end.

All inter-company balances and transactions between entities in 
the Group, including any unrealised profits or losses, have been 
eliminated on consolidation.  Accounting policies of subsidiaries 
have been changed where necessary to ensure consistency 
with those policies adopted by the Group. 

(s) Critical accounting estimates and judgments
Estimates and judgments are continually evaluated and are 
based on historical experience and other factors, including 
expectations of future events that may have a financial impact 
on the entity and that are believed to be reasonable under  
the circumstances.

The Group makes estimates and assumptions concerning 
the future.  The resulting estimates may not always equal the 
actual results.  The estimates and assumptions that have a 
significant risk of causing a material adjustment to the carrying 
amount of assets and liabilities within the next financial year are  
discussed below.

(i) Estimated impairment of intangible and other non  
      current assets
The Group annually assesses whether intangibles and other non 
current assets have suffered any impairment. If such indication 
exists, the recoverable amount of the asset is estimated to 
determine the extent of any impairment loss. Recoverable 
amounts of assets are determined based on the higher of fair 
value less costs to sell and value in use. Such assessments 
require judgement in the basis of fair value determination, and 
cash flows and discount rates applied in value in use calculations  

(ii) Recoverability of deferred tax assets
Deferred tax assets in respect of temporary differences and 
income tax losses are recognised only to the extent that it is 
considered probable that there will be sufficient future taxable 
profits available to allow the recognised asset to be recovered. 
This assessment involves estimation and uncertainty in relation 
to forecast future operating and taxable profits of the Group.

(iii) Onerous lease provision
An onerous lease provision is recognised in respect of contracts 
where the unavoidable costs of meeting the obligations under the 
contract exceed the economic benefits expected to be received 
associated with the leasing contract. Where leased premises 
have been vacated before the end of the lease term this requires 
assessment of future benefits, including potential sub-lease 
income, which will be derived from the lease contracts.

(t) Goods and services tax (GST)
Revenues, expenses and assets are recognised net of the amount 
of associated GST, unless the GST incurred is not recoverable 
from the taxation authority.  In this case it is recognised as part 
of the cost of acquisition of the asset or as part of the expense.

Receivables and payables are stated inclusive of the amount of 
GST receivable or payable.  The net amount of GST recoverable 
from, or payable to, the taxation authority is included with other 
receivables or payables in the statement of financial position.

Cash flows are presented on a gross basis.  The GST 
components of cash flows arising from investing or financing 
activities which are recoverable from, or payable to, the taxation 
authority are presented as operating cash flow.

(u) Share-based payments
Equity-settled share-based payments with employees and 
others providing similar services are measured at the fair value of 
the equity instrument at the grant date.  The fair value determined 
at the grant date of the equity-settled share-based payments is 
expensed on a straight-line basis over the vesting period, based 
on the Group’s estimate of shares that will eventually vest.

The above policy is applied to all equity-settled share-based 
payments that were granted after 7 November 2002 and that 
vested after 1 January 2005.  No amount has been recognised 
in the financial statements in respect of other equity-settled 
share-based payments.

Equity-settled share-based payment transactions with other 
parties are measured at the fair value of the goods and services 
received, except where the fair value cannot be estimated reliably, 
in which case they are measured at the fair value of the equity 
instruments granted, measured at the date the entity obtains 
the goods or the counterparty renders the service.  For cash-
settled share-based payments, a liability equal to the portion of 
the goods or services received is recognised at the current fair 
value determined at each reporting date. 

The fair value at grant date of instruments issued is independently 
determined using the Monte Carlo option pricing model that 
takes into account the exercise price, the term of the option, the 
impact of dilution, the expected price volatility of the underlying 
share, the expected dividend yield and the risk-free interest rate 
for the term of the option.

Notes to the Financial Statements

Rubicor Annual Report 2015  |  24



The fair value of options granted is adjusted to reflect market vesting conditions, but excludes the impact of any non-market vesting 
conditions (for example, profitability and sales growth targets).  Non-market vesting conditions are included in assumptions about 
the number of options that are expected to become exercisable.  At each balance date, the entity revises its estimate of the number 
of options that are expected to become exercisable.  The employee benefit expense recognised each period takes into account the 
most recent estimate.

Upon the exercise of options, the balance of the share-based payments reserve relating to those options is transferred to share 
capital and the proceeds received, net of any directly attributable transaction costs, are credited to share capital.

Share-based compensation benefits are provided to employees via the Key Employee Share Option Plan (KESOP) (refer to Note 31).

(v) Adoption of New and Revised Accounting Standards
New and revised AASBs affecting amounts reported and/or disclosures in the financial statements
In the current year, the  Group has applied a number of amendments to AASBs and a new Interpretation issued by the Australian 
Accounting Standards Board (AASB) that are mandatorily effective for an accounting period that begins on or after 1 July 2014, and 
therefore relevant for the current year end. The application of these Standards and Interpretation did not have any material impact on 
the amounts recognised nor the disclosures included in the Group’s consolidated financial statements. 

New and revised Standards and amendments thereof and Interpretations effective for the current year that are relevant to the  
Group include:
•• AASB 1031 ‘Materiality’ (2013)
•• AASB 2013-3 ‘Amendments to AASB 136 – Recoverable Amount Disclosures for Non-Financial Assets’
•• AASB 2013-5 ‘Amendments to Australian Accounting Standards – Investment Entities	
•• AASB 2013-9 ‘Amendments to Australian Accounting Standards’ – Part B: ‘Materiality’
•• AASB 2014-1 ‘Amendments to Australian Accounting Standards’	

Standards and Interpretations in issue not yet adopted
At the date of authorisation of the financial statements, the Standards and Interpretations listed below were in issue but not yet 
effective. The potential effect of the revised Standards/Interpretations on the Group’s financial statements has not yet been determined.

Standard/Interpretation
Effective for annual reporting  

periods beginning or after
Expected to be initially applied  

in the financial year ending

AASB 9 ‘Financial Instruments’, and the relevant amending standards 1 January 2018  30 June 2019
AASB 15 ‘Revenue from Contracts with Customers’ and AASB 2014-5 
‘Amendments to Australian Accounting Standards arising from AASB 
15’1 1 January 2018 30 June 2019
AASB 2014-3 ‘Amendments to Australian Accounting Standards – 
Accounting for Acquisitions of Interests in Joint Operations’ 1 January 2016 30 June 2017
AASB 2014-4 ‘Amendments to Australian Accounting Standards – 
Clarification of Acceptable Methods of Depreciation and Amortisation’ 1 January 2016 30 June 2017
AASB 2014-6 ‘Amendments to Australian Accounting Standards – 
Agriculture: Bearer Plants’ 1 January 2016 30 June 2017
AASB 2014-9 ‘Amendments to Australian Accounting Standards – 
Equity Method in Separate Financial Statements’ 1 January 2016 30 June 2017
AASB 2014-10 ‘Amendments to Australian Accounting Standards – 
Sale or Contribution of Assets between an Investor and its Associate or 
Joint Venture’ 1 January 2016 30 June 2017
AASB 2015-1 ‘Amendments to Australian Accounting Standards – 
Annual Improvements to Australian Accounting Standards 2012-2014 
Cycle’ 1 January 2016 30 June 2017
AASB 2015-2 ‘Amendments to Australian Accounting Standards – 
Disclosure Initiative: Amendments to AASB 101’ 1 January 2016 30 June 2017
AASB 2015-3 ‘Amendments to Australian Accounting Standards arising 
from the Withdrawal of AASB 1031 Materiality’ 1 July 2015 30 June 2016
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AASB 2015-4 ‘Amendments to Australian Accounting Standards – 
Financial Reporting Requirements for Australian Groups with a Foreign 
Parent’ 1 January 2015  30 June 2016
AASB 2015-5 ‘Amendments to Australian Accounting Standards – 
Investment Entities: Applying the Consolidation Exception’ 1 January 2016  30 June 2017
1 This standard is currently applicable to annual reporting periods beginning on or after 1 January 2017. Exposure Draft (ED 263) ‘Effective Date of AASB 15’ proposes to defer the application date 
by one year (1 January 2018).

(w) Dividends
A liability is recognised for the amount of any dividend declared, being appropriately authorised and no longer at the discretion of the 
entity, on or before the end of the financial year but not distributed at balance date.

(x) Earnings per share
(i) Basic earnings per share
Basic earnings per share is calculated by dividing the profit attributable to equity holders of the Company, after deducting any costs 
of servicing equity other than ordinary shares, by the weighted average number of ordinary shares outstanding during the financial 
year, adjusted for bonus elements in ordinary shares issued during the year.

(ii) Diluted earnings per share 
Diluted earnings per share adjusts the figures used in determination of basic earnings per share to take into account the after income 
tax effect of interest and other financing costs associated with dilutive potential ordinary shares and the weighted average number of 
shares assumed to have been issued for no consideration in relation to dilutive potential ordinary shares.

2. Revenue and other income
(a) Revenue	

 
2015 
$000

2014 
$000

Revenue from:
Recruitment services 200,147 193,527
Interest 32 59
Recharge income 25 58
Organisational development fees 1,603 1,072
Other 2,507 3,312
Total 204,314 198,028

(b) Other gains and losses

 
2015 
$000

2014 
$000

Profit on sale of business 403 -
Total 403 -

Powerhouse People (Wellington, NZ) was sold on 4 April 2015 and Care Direct (Wellington, NZ) on 19 April 2015. The combined 
contribution of these businesses for 2015 was an EBITDA loss of $0.7 million and loss after tax of $0.7 million.

Consideration received

 
2015 
$000

2014 
$000

Consideration received in cash and cash equivalents 501 -
Total 501 -
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Profit on sale of business

 
2015 
$000

2014 
$000

Consideration received 501 -
Sale of property, plant and equipment (5) -
Transfer of employee entitlements (17) -
Reimbursement of trading losses (76) -
Total 403 -

(c) Gain on debt forgiven

 
2015 
$000

2014 
$000

Gain on debt forgiven - 88,608
Total - 88,608

In July 2013 the Company restructured its debt facilities. As a result, all debt obligations in respect of the Loan facilities (Term and 
Subordinated facility) and Bank Overdraft facility, which in aggregate amounted to $95.6 million at settlement, have been extinguished 
in full, in exchange for $7.0 million. This has resulted in a gain of $88.6 million.

3. Expenses	  
(a) Other expenses

 
2015 
$000

2014 
$000

Advertising and marketing 756 588
Administration 6,899 6,940
Payroll tax costs 1,068 1,014
Total 8,723 8,542

(b) Employee benefits expense

 
2015 
$000

2014 
$000

Salaries, including commission and bonuses1 23,124 20,918
Superannuation 1,800 1,703
Other 338 1,609
Total 25,262 24,230

1 Excludes personnel salary costs totaling $0.9 million, included as restructuring expense per Note 3(c) below.

(c) (Loss)/profit before income tax includes the following specific expenses:
Finance costs:

 
2015 
$000

2014 
$000

Discount unwind on vendor liability (refer to Note 14) 101 97
Amortisation of borrowing costs 34 32
Interest and finance charges on other borrowings 2,220 1,511
 2,355 1,640

Depreciation:
Property, plant and equipment 258 317
Leasehold improvements 287 250
 545 567
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2015 

$
2014 

$

Defined contribution superannuation expense:
On hired labour costs 11,552 10,436
Employee benefits expense 1,800 1,703
 13,352 12,139

Share-based payment (benefit)/expense (38) (130)
Allowance for impairment of trade receivables 294 151

Restructuring expense:
Onerous lease expense 690 581
Staff redundancy and termination expense 917 248
Personnel salaries and other costs relating to reorganisation and centralisation of Group 
functions, including new software systems 893 -
Other restructuring expense - 64
 2,500 893

Other significant expenses:
Impairment of non-current assets:
Computer software1 718 3
 718 3

1 Relates to third party vendor costs impaired due to abandonment of related software.

Foreign exchange (gains)/losses (149) 18
 
4. Auditor’s remuneration

 
2015 

$
2014 

$

Auditor of the parent entity – Deloitte Touche Tohmatsu - Sydney
Audit or review of financial reports under the Corporations Act 2001 210,000 202,500
Tax advisory 14,850 28,820
Total remuneration 224,850 231,320

Related practices of Deloitte Touche Tohmatsu - Sydney
Audit of financial reports1 61,015 57,190
Tax compliance services1		  1,478 21,038
 62,493 78,228
1 Relates to Deloitte Touche Tohmatsu-New Zealand and Deloitte Touche Tohmatsu-Singapore.

5. Income tax expense

(a) Components of tax (benefit)/expense
2015 
$000

2014 
$000

Current tax (benefit)/expense (152) 464
Deferred tax assets written down due to debt forgiven - 761
Deferred tax liabilities brought to account due to debt forgiven - 995
Deferred tax – origination and reversal of temporary differences (796) (52)
Over provision of tax in prior year - (81)
Income tax (benefit)/expense (948) 2,087

Notes to the Financial Statements

3. Expenses (continued)
(c) (Loss)/profit before income tax includes the following specific expenses (continued):
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(b) Reconciliation of prima facie tax on (loss)/profit from ordinary activities to income 
tax (benefit)/expense
(Loss)/profit before tax (5,090) 86,868
Prima facie tax benefit on (loss)/profit from ordinary activities before income tax at 30% 
(2013: 30%) (1,527) 26,060
Add:
Tax effect of:
- non-deductible interest 121 29
- share option benefit (11) (39)
- other non-allowable/non-assessable items 113 299
- over provision of tax in prior year - (81)
- difference in overseas tax rates 70 97
- effect of current year tax losses not brought to account 597 641
- effect of previously unrecognised tax losses and deductible temporary differences now brought to account (311) -
- other allowable items - (93)
- non-assessable gain on debt forgiven - (26,582)
- effect of deferred tax assets written down due to debt forgiven - 761
- effect of deferred tax liabilities brought to account due to debt forgiven - 995
Income tax expense/(benefit) (948) 2,087

(c) Unrecognised deferred tax assets	  

 
2015 
$000

2014 
$000

Tax losses – revenue 1,528 948

Temporary differences - -
 1,528 948

(d) Recognised deferred tax assets
Despite incurrence of losses in the current year the Group has recognised deferred tax assets relating to the benefit of temporary 
differences in the Australian tax jurisdiction and both temporary and income tax losses in the New Zealand tax jurisdiction. These have 
be recognised on the basis of the probable expectation of taxable profits that will be generated in these jurisdictions over a reasonable 
future period as a result of restructuring initiatives including operating cost savings and loss making business disposals. 

6. Key management personnel disclosures
(a) Key management personnel compensation for the year was as follows:

 
2015  

$
2014  

$

Short-term employee benefits 1,515,654 1,261,546
Post-employment benefits 94,446 101,832
Termination payments 380,692 -
Long service leave 19,046 19,338
Share-based payments (4,065) (12,955)
Total 2,005,773 1,369,761

(b) Individual director and key management personnel disclosures
Detailed remuneration disclosures are included in the Directors’ Report.  The relevant information can be found in sections  
4(a)-(j) of the Remuneration Report on pages 6-11.

(c) Key management personnel transactions with the Company and its controlled entities
Information regarding individual key management personnel’s service contracts with the Group is provided in the Remuneration 
Report (refer to page 9). 

|  29



6. Key management personnel disclosures  (continued)
(d) Loans to key management personnel
Details of loans made to key management personnel of the Group, including their personally related parties, are set out below.

Name

Balance  
at the start  
of the year 

$

Loans  
made/ 

(repaid) 
$

Interest  
payable  

for the year 
$

Balance  
at the end  

of the year 
$

Highest 
indebtedness 

during the year 
$

2015
Kevin Levine 115,520 (122,460) 6,940 - 122,460

2014
Kevin Levine 106,853 - 8,667 115,520 115,520

7. Cash and cash equivalents

 
2015  
$000

2014  
$000

Cash on hand 7 6
Cash at bank 713 267
Cash on deposit¹ 2,287 2,086
Total cash and cash equivalents 3,007 2,359

¹ Cash on deposit relates to rental and other guarantees. The balance is expected to be released within a short period post year end and replaced     
with guarantees provided under the post year end variation to the debtor finance facility (refer Note 30).

Cash at the end of the financial year as shown in  
the statement of cash flows is reconciled to items  
in the statement of financial position as follows:
Cash and cash equivalents 3,007 2,359
 3,007 2,359

8. Trade and other receivables

Current
2015  
$000

2014  
$000

Trade receivables 24,947 22,437
Allowance for impairment of receivables (440) (184)
 24,507 22,253

Other receivables 3,377 2,000
 27,884 24,253 

The aging of past due trade receivables (including impaired trade receivables)  
at year end is detailed below:
Past due 0 - 30 days 4,148 4,421
Past due 31 - 60 days 1,816 1,497
Past due 60+ days 1,509 472
Total 7,473 6,390

Age of impaired trade receivables:
60 – 90 days 50 53
90 – 120 days 56 65
120+ days 334 66
Total 440 184

Notes to the Financial Statements

Rubicor Annual Report 2015  |  30



The movement in the allowance for doubtful accounts in respect of trade receivables  
is detailed below:

 
2015 
$000

2014 
$000

Balance at beginning of year 184 289
Amounts written off as uncollectible (36) (273)
Increase/(decrease) in allowance recognised in profit or loss 291 168
Foreign currency exchange differences 1 -
Balance at end of year 440 184

The average credit period on provision of services is 30 days. No interest is charged on trade receivable balances overdue.

The Group has used the following basis to assess the allowance loss for trade receivables:
—— a specific provision based on estimated irrecoverable amounts;
—— historical bad debt experience;
—— the general economic conditions;
—— an individual account-by-account specific risk assessment based on past credit history; and
—— any prior knowledge of debtor insolvency or other credit risk.

Included in the Group’s trade receivable balance are debtors with a carrying amount of $7.0 million (2014: $6.2 million) which are 
past due at the reporting date, which the Group has not provided for as there has been no significant change in credit quality and 
the Group believes that the amounts are still considered recoverable. The Group does not hold any collateral over these balances. 

 
2015  
$000

2014  
$000

Non-current
Loan to key management personnel (Note 6(d)) - 115
 - 115

9. Other assets 2015  
$000

2014  
$000

Current  
Prepayments 1,265 848
 1,265 848

Non-current
Other 2 6
 2 6

10. Intangible assets  
  

2015  
$000

2014  
$000

Computer software
Cost 6,648 5,836
Accumulated amortisation and impairment (5,810) (5,040)
Net carrying value 838 796
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(a) Intangible assets – detailed reconciliation

2015
Goodwill 

$000

Candidate 
database 

$000

Preferred 
supplier 

agreements 
$000

Computer 
software 

$000

Course 
material 
content 

$000
Brands 

$000
Total 
$000 

Cost
Cost brought forward 100,019 22,757 2,014 5,836 542 599 131,767
Additions other than through business 
combinations - - - 875 - - 875
Disposals/scrapping - - - (61) - - (61)
Net foreign currency exchange differences - - - (2) - - (2)
Balance at 30 June 2015 100,019 22,757 2,014 6,648 542 599 132,579

Amortisation and impairment losses
Amortisation and impairment brought forward (100,019) (22,757) (2,014) (5,040) (542) (599) (130,971)
Disposals/scrapping - - - 61 - - 61
Amortisation expense - - - (116) - - (116)
Impairment losses - - - (718) - - (718)
Net foreign currency exchange differences - - - 3 - - 3
Balance at 30 June 2015 (100,019) (22,757) (2,014) (5,810) (542) (599) (131,741)
Closing written-down value - - - 838 - - 838

2014
Goodwill 

$000

Candidate 
database 

$000

Preferred 
supplier 

agreements 
$000

Computer 
software 

$000

Course 
material 
content 

$000
Brands 

$000
Total  
$000

Cost
Cost brought forward 100,019 22,757 2,014 5,171 542 599 131,102
Additions other than through business 
combinations - - - 681 - - 681
Disposals/scrapping - - - (23) - - (23)
Net foreign currency exchange differences - - - 7 - - 7
Balance at 30 June 2014 100,019 22,757 2,014 5,836 542 599 131,767

Amortisation and impairment losses
Amortisation and impairment brought forward (100,019) (22,757) (2,014) (4,951) (542) (599) (130,882)
Disposals/scrapping - - - 23 - - 23
Amortisation expense - - - (103) - - (103)
Impairment losses - - - (1) - - (1)
Net foreign currency exchange differences - - - (8) - - (8)
Balance at 30 June 2013 (100,019) (22,757) (2,014) (5,040) (542) (599) (130,971)
Closing written-down value - - - 796 - - 796

Notes to the Financial Statements

Impairment losses relate to recruitment management software and associated implementation costs, now disbanded.

10. Intangible assets  (continued)
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11. Property plant and equipment

2015

Motor  
vehicles  

$000

Office 
equipment 

$000 

Leasehold 
improvements 

$000

Leased  
assets  

$000
Total  
$000

Cost
Balance at the beginning of the year 18 1,310 2,665 37 4,030
Payment for purchase of property, plant and 
equipment - 151 237 - 388
Disposals/scrapping - (227) (10) (37) (274)
Net foreign currency exchange differences - (4) (25) - (29)
Balance at 30 June 2015 18 1,230 2,867 - 4,115

Depreciation and impairment losses
Balance at the beginning of the year (14) (389) (1,770) (37) (2,210)
Disposals/scrapping - 193 10 37 240
Depreciation expense (4) (227) (315) - (546)
Net foreign currency exchange differences - 3 26 - 29
Balance at 30 June 2015 (18) (420) (2,049) - (2,487)
Closing written-down value - 810 818 - 1,628

2014

Motor  
vehicles  

$000

Office 
equipment  

$000

Leasehold 
improvements 

$000

Leased  
assets  
$000

Total  
$000

Cost
Balance at the beginning of the year 18 1,138 2,455 37 3,648
Payment for purchase of property, plant and 
equipment - 197 404 - 601
Disposals/scrapping - (61) (250) - (311)
Net foreign currency exchange differences - 36 56 - 92
Balance at 30 June 2014 18 1,310 2,665 37 4,030

Depreciation and impairment losses
Balance at the beginning of the year (11) (201) (1,634) (37) (1,883)
Disposals/scrapping - 61 250 - 311
Depreciation expense (3) (216) (348) - (567)
Net foreign currency exchange differences - (31) (38) - (69)
Impairment losses - (2) - - (2)
Balance at 30 June 2014 (14) (389) (1,770) (37) (2,210)
Closing written-down value 4 921 895 - 1,820

Impairment losses relate to various property, plant and equipment no longer in use. The majority relates to the co-location of 
various brands within the group, resulting in assets surplus to requirements.
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12. Taxation
Assets

 
2015  
$000

2014  
$000

Non-current
Deferred tax assets comprise the following temporary differences:
Exchange difference on foreign operations - 433
Make good costs 70 67
Property, plant and equipment (242) (379)
Accrued income (499) (250)
Accrued expenses 33 16
Onerous contract provision/rental straight-lining accrual 530 483
Impairment of trade receivables 128 55
Employee benefits 1,732 1,283
Transaction costs 187 -
Other provisions 407 209
Taxation losses 325 -
Other (17) (59)

 2,654 1,858

Movements

 

Exchange 
difference 
on foreign 
operations 

$000

Accrued 
income  

$000

Accrued 
expenses 

$000

Capital 
assets  
$000

Make good 
costs  
$000

Fixed  
assets  
$000

Accrued 
 rent  

$000

At 30 June 2013 450 (173) 16 - 110 198 494
(Charged)/credited to the income statement (17) (77) - (59) (43) (577) (11)
At 30 June 2014 433 (250) 16 (59) 67 (379) 483
(Charged)/credited to the income statement (433) (249) 17 42 3 137 47
At 30 June 2015 - (499) 33 (17) 70 (242) 530

 

Impairment 
of trade 

receivables 
$000

Employee 
benefits  

$000

Transaction 
costs  
$000

IPO costs 
$000

Borrowing 
costs  
$000

Other 
provisions 

$000
Total  
$000

At 30 June 2013 85 1,358 5 761 258 - 3,562
(Charged)/credited to the income statement (30) (75) (5) (761) (49) - (1,704)
At 30 June 2014 55 1,283 - - 209 - 1,858
Credited/(charged) to the income statement 73 449 187 - 198 325 796
At 30 June 2015 128 1,732 187 - 407 325 2,654

Deferred tax assets have been recognised on the basis that there will be future taxable profits against which they can be utilised.  
The future taxable profits are based on management estimations that sufficient suitable taxable profit will be made against which 
to offset the deductions. Tax losses recognised relate to the New Zealand jurisdiction.

Notes to the Financial Statements
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Current tax assets and liabilties		
2015  
$000

2014  
$000

Current tax assets
Income tax refundable 27 -
 27 -

Current tax liabilities
Income tax payable - 81
 - 81

13. Trade and other payables

  
2015  
$000

2014  
$000

Current
Trade payable 1,309 1,473
Other creditors and accruals  21,826 15,122
  23,135 16,595

The average credit period on purchases of certain products is 30 days. No interest is charged on trade payables. The Group has 
financial risk management policies in place to ensure that all payables are paid within the credit time frame.

14. Borrowings

 Note
2015 
$000

2014  
$000

Current
Unsecured liabilities
Other  276 274

276 274
Secured liabilities
Debtor finance facility (net of borrowing costs) (a) 13,131 10,175
  13,131 10,175
  13,407 10,499

Non-current
Unsecured liabilities
Vendor earn-out liability (b) 874 785

            874 785

(a) Debtor finance facility (net of borrowing costs)
The facility was established in July 2013 and had an initial limit of $15 million. The facility provides funding based on approved 
receivables and the limit adjusts in line with the value of the approved receivables. This facility has a three year term with no annual 
review, no financial covenants and no facility amortisation repayments. Funding provided under this facility is however dependent 
upon the purchased receivables remaining approved until they are collected.

At 30 June 2015, this facility attracted interest at a margin over bank reference rates.

Subsequent to year end the facility has been varied to provide for an increased limit of $21 million (including a facility for bank 
guarantees). Refer Note 30.
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14. Borrowings (continued)
(b) Vendor liability
This comprises cumulative dividend amounts owing to vendors of acquired business, structured through issuance of special class 
Series B Redeemable Preference Shares which are redeemable on settlement of dividend payments. The dividends are payable by 
the Company in priority to any other dividends in respect of any other shares. The holders do not have rights to any other dividends 
or any entitlement to receive notice of, attend or vote at any general meeting of the Company. The current year movement relates to 
unwind of the present value discount applied to the amount owing.

(c) Assets pledged as security in respect of secured liabilities
Existing facilities
The debtor finance facility is secured by general security deed over all present and after acquired property of the parent and 
subsidiaries together with cross guarantees over all entities within the group including the parent entity.

(d) Other facilities
These relate to bank guarantees in respect of rental properties. These bank guarantees are fully cash backed by funds drawn from 
the debtor finance facility (refer Note 7) and are secured against any claims, proceedings, losses or liabilities which may arise from 
these instruments.

(e) Financing arrangements

 
2015  
$000

2014  
$000

Credit standby arrangements
Available
Other facilities (d) 816 1,280
Debtor finance facility (a) 15,000 15,000
 15,816 16,280

Used at balance date
Other facilities (d) 441 1,275
Debtor finance facility (a) 13,131 10,175
 13,572 11,450

Unused at balance date
Other facilities (d) 375 5
Debtor finance facility (a) 1,869 4,825
 2,244 4,830

15. Provisions

 
2015  
$000

2014  
$000

Current 2,340 2,157
Non-current 1,595 1,687
 3,935 3,844

Current
Employee benefits 1,504 1,495
Straight-lining of rent provision 240 140
Onerous lease provision 596 522
 2,340 2,157

Notes to the Financial Statements
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2015  
$000

2014  
$000

Non-current
Employee benefits 304 367
Make good 317 329
Straight-lining of rent provision 388 327
Onerous lease provision 586 664
 1,595 1,687

(a) Make good provision
The Group is required to restore the leased premises to their original condition at the end of the respective lease terms.  A provision 
has been recognised for the value of the estimated expenditure required to remove any leasehold improvements.  These costs have 
been capitalised as part of the cost of leasehold improvements and are amortised over the shorter of the term of the lease or the 
useful life of the assets.

(b) Straight-lining of rent provision
The Group has office space leases that are recorded as operating leases. A number of the lease contracts have rent-free periods. 
The total of rent payments due under the lease is being recognised on a straight-line basis in profit or loss. Accordingly, there is 
a liability recorded for accrued rent equal to the difference between the rent expense charged against income and actual cash 
payments required under the terms of the lease.

(c) Onerous lease provision
The provision for onerous lease contracts represents the present value of the future lease payments that the Group is presently 
obligated to make under non-cancellable onerous operating lease contracts, less revenue expected to be earned on the lease, 
including estimated future sub-lease revenue, where applicable. The estimate may vary as a result of changes in the utilisation of 
the leased premises and sub-lease arrangements where applicable. The unexpired terms of the leases range from 9 months to  
4.3 years.
		
(d) Movement in provisions
Movement in each class of provision during the financial year, other than employee benefits, is set out below:
		

Straight-lining of rent Make good provision Onerous lease provision

 
2015  
$000

2014  
$000

2015  
$000

2014  
$000

2015 
 $000

2014  
$000

Carrying amount at beginning of year 467 380 329 397 1,186 1,305
Increase/(decrease) in provision 161 87 (12) (68) (4) (119)
Carrying amount at end of year 628 467 317 329 1,182 1,186

16. Share capital

  
2015  
$000

2014  
$000

127,222,217 (2014: 110,628,015) fully paid ordinary shares 66,123 65,343
1,017,201 (2014: 1,017,201) treasury shares  (738) (738)
  65,385 64,605

Changes to the then Corporations Law abolished the authorised capital and par value concept in relation to share capital from 1 
July 1998. Therefore, the Company does not have a limited amount of authorised capital and issued shares do not have a par value.
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Ordinary shares  
Number of 

shares $000

Balance at 1 July 2013 and 2014 110,628,015 65,343
Issue of ordinary shares  16,594,202 780
Balance at 30 June 2015  127,222,217 66,123
Treasury shares (1,017,201) (738)

126,205,016 65,385

Ordinary shares confer on their holders the right to participate in dividends declared by the Board.  Ordinary shares confer on their 
holders an entitlement to vote at any general meeting of the Company.

17.  Reserves

 
2015  
$000

2014 
$000

Equity-settled employee benefit reserve (a) 29 67
Foreign currency translation reserve (b) (362) 175
 (333) 242

(a) Equity-settled employee benefit reserve
This reserve is to recognise the value of options recognised to date.
	
(b) Foreign currency translation reserve
This reserve is to recognise the value of translation differences of foreign entities.

The movement in each reserve during the financial year is set out below:
Equity-settled employee  

benefit reserve
Foreign currency  

translation reserve

 
2015  
$000

2014  
$000

2015 
$000

2014  
$000

Balance 1 July 67 197 175 132
Share based payments (38) (130) - -
Currency translation differences arising during the year - - (537) 43
Balance 30 June 29 67 (362) 175

18. Accumulated losses

 
2015  
$000

2014  
$000

Accumulated losses at the beginning of the period (64,993) (149,403)
Net (loss)/profit attributable to members of the parent entity (4,382) 84,410
Balance 30 June (69,375) (64,993)

Notes to the Financial Statements

16. Share capital (continued)
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19. Cash flow information
(a) Reconciliation of cash flow from operations to loss after income tax

 
2015 
$000

2014  
$000

Net (loss)/profit for the year (4,142) 84,781

Amortisation of intangible assets 116 103
Depreciation of property, plant and equipment 545 567
Share-based payments benefit (38) (130)
Amortisation of borrowing costs 34 32
Discount unwind on vendor liability 101 97
Impairment of intangible assets 718 3
Gain on debt forgiven - (88,608)
Adjustment to vendor earn-out liability (13) (240)
Gain on sale of business (501) -
Changes in operating assets and liabilities
(Increase)/decrease in trade and term receivables (3,630) 2,192
(Increase)/decrease in other assets (413) 76
Increase/(decrease) in trade payables and accruals 6,559 (6,242)
Decrease in income tax payable (109) (173)
(Increase)/decrease in deferred taxes (1,229) 1,704
Increase in provisions 91 61
Cash outflow from operations (1,911) (5,777)
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20. Controlled entities

Name 
Country of 

incorporation

Percentage 
owned  

2015
Percentage owned  

2014

Parent entity
Rubicor Group Limited Australia - -

Subsidiaries of parent entity
Locher & Associates Pty Limited Australia 100 100
Locher Holdings Pty Limited Australia 100 100
Gel Group Pty Limited Australia 100 100
Cadden Crowe Pty Limited Australia 100 100
James Gall & Associates Pty Limited Australia 100 100
Apsley Recruitment Pty Limited (i) Australia 100 100
Cadden Crowe (Victoria) Pty Limited Australia 100 100
Cadden Crowe (Queensland) Pty Limited Australia 100 100
Skillsearch Contracting Pty Limited Australia 100 100
Careers Unlimited Pty Limited Australia 100 100
SMF Recruitment Pty Limited Australia 100 100
Xpand Group Pty Limited Australia 100 100
CIT Professionals Pty Limited Australia 100 100
Rubicor CRS Pty Limited Australia 100 100
Wizard People Pty Limited Australia 100 100
Dolman Group Pty Limited (ii) Australia 100 100
Challenge Recruitment Limited (iii) Australia 100 100
Rubicor SW Personnel Pty Limited Australia 100 100
Rubicor Gemteq Pty Limited Australia 100 100
Orbis Hospitality Services Pty Limited Australia 100 100
Ensure Recruitment Pty Limited (iv) Australia 50.1 50.1
Rubicor (T1) Pty Limited Australia 100 100
Rubicor Services Pty Limited Australia 100 100
Ensure Health Pty Limited (iv) Australia 50.1 50.1
Rubicor New Zealand Limited (v) New Zealand 100 100
Wheeler Campbell Consulting Limited (vi) New Zealand 100 100
Health Recruitment NZ Limited (vii) New Zealand 100 100
Gaulter Russell NZ Limited New Zealand 100 100
Numero (NZ) Limited New Zealand 100 100
Rubicor People (NZ) Limited (viii) New Zealand 100 100
Rubicor Group Pte Limited (Singapore) Singapore 100 100
Rubicor Hong Kong Limited Hong Kong 100 100
Rubicor UK Limited United Kingdom 100 100
(i)	 Includes ACN 101 254 022 Pty Limited and Apsley Recruitment Unit Trust.
(ii)	 Includes subsidiary Dolman F-Lex Pty Limited, and Dolman Pty Limited.
(iii)	 Includes Choice HR Pty Ltd, Challenge Logistics  Pty Ltd, Choice HR (Newscastle) Pty Ltd, Choice HR (Maitland) Pty Ltd, Choice HR (Parramatta) Pty Ltd, Choice HR  (Liverpool) Pty Ltd, 

Choice HR (Penrith) Pty Ltd, Choice HR (Logistics) Pty Ltd, and The Australian Personnel Consortium Pty Ltd.
(iv)	 Rubicor Group has immediate control over 50.1% of the economic benefits arising from Ensure Recruitment Pty Limited and Ensure Health Pty Limited. Rubicor has control over the strategic 

running of the Companies and has consolidated the Companies in full and disclosed the non-controlling interest.
(v)	 Includes Rubicor Services (NZ) Limited and Recruit Rubicor NZ Limited.
(vi)	 Includes Wheeler Campbell Management Leasing Limited and Intersearch NZ Limited.
(vii)	 Includes Rubicor Care NZ Limited (previously Care Direct Limited) and Health Recruitment International Limited.
(viii)	 Name changed to Rubicor People (NZ) Limited (previously Powerhouse People Limited) during the year ended 30 June 2015.

Notes to the Financial Statements

Rubicor Annual Report 2015  |  40



21. Parent entity disclosures
(a) Financial position

 
2015  
$000

2014  
$000

Assets
Current assets 125,464 114,117
Non-current assets 17,684 18,366
Total assets 143,148 132,483

Liabilities
Current liabilities 188,253 172,723
Non-current liabilities 1,032 963
Total liabilities 189,285 173,686
Net liabilities (46,137) (41,203)

Equity
Share capital 65,385 (64,605)
Reserves 85 123
Accumulated losses (111,607) (105,931)
Total Equity (46,137) (41,203)

(b) Financial performance
Profit/(loss) for the year (5,676) 86,748
Other comprehensive income - -
Total comprehensive profit/(loss) (5,676) 86,748

(c) Guarantees entered into by the Parent entity in relation to the debts of its subsidiaries
The Parent Entity and Challenge Recruitment Limited are parties to a deed of cross-guarantee under which each Company 
guarantees the debt of the other (refer Note 22).

(d) Contingent liabilities of the Parent Entity 
 

2015  
$000

2014  
$000

Bank guarantees and deposits in respect of leased premises totalling (refer Note 27): 1,286 1,431

(e) Commitments for expenditure for the Parent entity
The Parent had nil committed expenditure as at 30 June 2015 and 30 June 2014. 

22. Deed of cross-guarantee
Rubicor Group Limited and Challenge Recruitment Limited are parties to a deed of cross-guarantee under which each Company 
guarantees the debt of others. By entering into the deed, the wholly owned entities have been relieved from the requirement to 
prepare a Financial Report and Directors’ Report under Class Order 98/1418 (as amended) issued by the Australian Securities and 
Investments Commission.

(a) Consolidated statement of profit or loss and other comprehensive income
The above companies represent a ‘Closed Group’ for the purposes of the Class Order.

Set out below is a consolidated statement of profit or loss and other comprehensive income for the years ended 30 June 2015 and 
2014 of the Closed Group consisting of Rubicor Group Limited and Challenge Recruitment Limited. 
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Statement of profit or loss and other comprehensive income

 
2015  
$000

2014  
$000

Revenue 79,646 84,315
Gain on debt forgiven - 88,608
On hired labour costs (71,593) (72,390)
Employee benefits expense (6,973) (6,602)
Rental expense on operating leases (483) (634)
Restructure expense (1,765) (176)
Transaction and capital advisory costs (521) -
Other Expenses (2,717) (2,453)
Earnings before interest, tax, depreciation and amortisation (EBITDA) (4,406) 90,668
Depreciation of property, plant and equipment (185) (174)
Amortisation of intangible assets (83) (88)
Finance costs (863) (794)
Impairment losses relating to intangible assets (718) -
(Loss)/profit before income tax expense (6,255) 89,612
Income tax benefit/(expense) 1,019 (1,845)
(Loss)/profit for the year (5,236) 87,767

Other comprehensive income - -
Total comprehensive profit/(loss) for the year (5,236) 87,767

 
(b) Statement of financial position
Set out below is a consolidated statement of financial position as at 30 June 2015 and 2014 of the Closed Group consisting of 
Rubicor Group Limited and Challenge Recruitment Limited.

Statement of financial position

 
2015  
$000

2014  
$000

Assets
Current assets
Cash and cash equivalents 2,040 1,482
Trade and other receivables 188,699 121,604
Other assets 611 367
Total current assets 191,350 123,453

Non-current assets
Trade and other receivables 16,411 106,604
Other financial assets 1,008 1,008
Property, plant and equipment 743 865
Deferred tax assets 1,234 762
Intangible assets 29 112
Total non-current assets 19,425 109,351
Total assets 210,775 232,804

Notes to the Financial Statements

22. Deed of cross-guarantee (continued)
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2015  
$000

2014  
$000

Liabilities
Current liabilities
Trade and other payables 9,665 5,948
Borrowings 242,521 264,031
Provisions 907 736
Total current liabilities 253,093 270,715

Non-current liabilities
Borrowings 874 773
Provisions 253 267
Total non-current liabilities 1,127 1,040
Total liabilities 254,220 271,755

Net liabilities (43,445) (38,951)

Equity
Share capital 65,385 64,605
Reserves 85 123
Accumulated losses (108,915) (103,679)
Total Equity (43,445) (38,951)

23. Commitments for expenditure
The Group had nil committed expenditure as at 30 June 2015 and 30 June 2014.   

24. Segment information
The Group’s internal reporting systems produce reports in which business activities are presented in a variety of ways. Based on 
these reports, the Executive Board, which is responsible for assessing the performance of various Company components and 
making resource allocation decisions as the Chief Operating Decision Maker (CODM), evaluates business activities in a number of 
different ways. The Group’s reportable segments under AASB 8 are as follows:
- Australia;
- New Zealand; and
- Other

The Australian and New Zealand reportable segments supply recruitment services to the Australian and New Zealand geographical 
regions respectively.

‘Other’ is the aggregation of the Group’s other operating segments that are not separately reportable. Included in ‘Other’ are minor 
operating segments for the Group’s activities in supplying recruitment services in Singapore, Hong Kong and the United Kingdom.

There have been no changes in basis of segmentation or basis of segmental profit or loss since the previous financial report.

Segment revenues and results
The following is an analysis of the Group’s revenue and result by reporting operating segment for the reporting period.
(a) Revenue

Australia New Zealand Other Unallocated Economic entity

 
2015  
$000

2014 
$000

2015  
$000

2014  
$000

2015 
$000

2014  
$000

2015 
$000

2014 
$000

2015 
$000

2014 
$000

Revenue 191,441 183,839 11,648 13,104 1,225 1,085 403 88,608 204,717 286,636
Total segment 
revenue: 191,441 183,839 11,648 13,104 1,225 1,085 403 88,608 204,717 286,636

Segment revenue reported above represents revenue generated from external customers. There were no inter-segment sales in the 
current year (2014: nil).
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(b) Result

Australia New Zealand Other Unallocated Economic entity

 
2015  
$000

2014 
$000

2015  
$000

2014  
$000

2015 
$000

2014  
$000

2015 
$000

2014 
$000

2015 
$000

2014 
$000

Segment results 
before depreciation 
and amortisation 5,063 4,597 660 898 (582) (503) 403 88,608 5,544 93,600

Central administration 
costs and directors’ 
salaries	 (3,911) (3,585) (3,911) (3,585)
Restructuring 
expense (2,500) (893) (2,500) (893)
Transaction and 
capital advisory costs (521) - (521) -
Interest revenue         32 59 32 59
EBITDA 5,063 4,597 660 898 (582) (503) (6,497) 84,189 (1,356) 89,181
Depreciation (451) (500) (52) (46) (42) (21) - - (545) (567)
Segment results after 
depreciation and 
before amortisation 4,612 4,097 608 852 (624) (524) (6,497) 84,189 (1,901) 88,614
Amortisation (116) (103) (116) (103)
Finance costs (2,254) (1,543) (2,254) (1,543)
Discount unwind on 
vendor liability (101) (97) (101) (97)
Impairment losses (718) (3) (718) (3)
(Loss)/profit before 
tax 4,612 4,097 608 852 (624) (524) (9,686) 82,443 (5,090) 86,868
Income tax benefit/  
(expense)       948 (2,087) 948 (2,087)
(Loss)/profit after tax 4,612 4,097 608 852 (624) (524) (8,738) 80,356 (4,142) 84,781

Non-current assets 1 2,125 2,394 251 251 92 93 - - 2,468 2,738

1 Excluding deferred tax assets.

 
(c) Segment assets and liabilities
The Group does not report information regarding segment liabilities to the CODM for the purpose of assessing performance and 
making resource allocation decisions, and accordingly, this information is not shown.

(d) Information about major customers
Included in revenues are revenues of $31.7 million (2014: $32.2 million) which arose from sales to one (2014: one) of the Group’s 
customers whose individual revenue exceeds 10% of total revenue in the Australian segment.

25. Related party transactions
Group/Company transactions with related parties outside the Group
There have been no transactions with related parties outside the Group during the financial years ended 30 June 2015 and 30 June 
2014, other than key management personnel disclosures in Note 6.

26. Secured liabilities
The debtor finance facility (refer Note 14(a)) is secured by general security deed over all present and after acquired property of the 
parent and subsidiaries together with cross guarantees over all entities within the group including the parent entity.

Notes to the Financial Statements

24. Segment information (continued)
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27. Contingent liabilities
The Group had contingent liabilities at 30 June 2015 in respect of bank guarantees for leases (refer to Note 29), as set out below:

 
2015  
$000

2014  
$000

Contingent liabilities
Bank guarantees and deposits in respect of leased premises totalling: 1,984 2,162
 1,984 2,162

The bank guarantees are fully cash backed by funds drawn from the debtor finance facility (refer Note 7) and are secured against any 
claims, proceedings, losses or liabilities which may arise from these instruments.
	
28. Financial instruments
(a) Significant accounting policies
Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement 
and the basis on which income and expenses are recognised, in respect of each class of financial asset, financial liability and equity 
instrument are disclosed in Note 1 to the financial statements.

(b) Capital risk management
The Group manages its capital to ensure that entities in the Group will be able to continue as a going concern while maximising the 
return to stakeholders through the optimisation of the debt and equity balances.

The capital structure of the Group consists of debt, which includes the borrowings disclosed in Note 14, cash and cash equivalents 
and equity attributable to equity holders of the parent, comprising issued capital, reserves, other equity and retained earnings 
(accumulated losses) as disclosed in Notes 16, 17 and 18 respectively.

(c) Financial risk management objectives
The Board of Directors has overall responsibility for the establishment and oversight of the Group’s financial management framework. 
The Board has an established Audit and Risk Management Committee which is responsible for developing and monitoring the 
Group’s financial management policies. The committee provides regular reports to the Board of Directors on its activities.

The Audit and Risk Management Committee oversees how management monitors compliance with risk management policies and 
procedures and reviews the adequacy of the risk management framework in relation to the risks.

The main risks arising from the Group’s financial instruments are market risk (including currency risk and interest rate risk), credit risk, 
and liquidity risk. The Board reviews and approves policies for managing each of these risks. 

(d) Market risk
The Board has approved written principles on foreign exchange risk, interest rate risk, credit risk, the use of financial derivatives and 
non-derivative financial instruments, and the investment of excess liquidity. The Audit and Risk Management Committee oversees 
how management monitors compliance with risk management policies and procedures and reviews the adequacy of the risk 
management framework in relation to the risks. The Group does not enter into or trade financial instruments, including derivative 
financial instruments, for speculative purposes.

The Group’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates and interest rates.  The 
Group may enter into a variety of derivative financial instruments to manage its exposure to interest rate and foreign currency risk, 
including:

−− foreign exchange forward contracts to hedge the exchange rate risk arising from transactions not recorded in an entity’s 
functional currency; and

−− interest rate swaps to mitigate the risk of rising interest rates.

(e) Foreign currency risk management
The Group from time-to-time undertakes certain transactions denominated in foreign currencies that are different to the functional 
currencies of the respective entities undertaking the transactions, hence exposures to exchange rate fluctuations arise. Exchange 
rate exposures are managed within approved policy parameters including, where considered appropriate, utilising forward foreign 
exchange contracts. No foreign exchange contracts were considered necessary to manage this risk during the year.

The carrying amount of the Group’s foreign currency denominated assets and liabilities at the reporting date that are denominated in 
a currency that is different to the functional currency of the respective entities within the Group is nil (2014: nil).
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28. Financial instruments (continued)
(f) Interest rate risk management
The Group is exposed to interest rate risk associated with borrowed funds at floating interest rates.  During the financial year, 
risks associated with interest rate movements were monitored by the Board; however, no hedging instruments were considered 
necessary to manage this risk. 

The Group’s exposures to interest rates on financial liabilities are detailed in the liquidity risk management section of this note. The 
Group’s only exposure to interest rate risk on financial assets relates to its cash at bank balance on which average interest of 1.5% 
was earned during the reporting period.

Interest rate sensitivity
The sensitivity analyses below have been determined based on the exposure to interest rates at the reporting date and the stipulated 
change taking place at the beginning of the financial year and held constant throughout the reporting period.  A 100 basis point 
increase or decrease is used when reporting interest rate risk internally to key management personnel and represents management’s 
assessment of the possible change in interest rates.  

If throughout the reporting period interest rates had been 100 basis points higher or lower and all other variables were held constant, 
the Group’s loss before tax would decrease/increase by $0.10 million (2014: loss before tax decrease/increase by $0.10 million). This 
is mainly attributable to the Group’s exposure to interest rates on its variable rate borrowings.

(g) Credit risk management
Credit risk refers to the risk that a counterparty will default on its contractual obligations, resulting in financial loss to the Group. The 
Group has adopted a policy of only dealing with creditworthy counterparties and obtaining sufficient collateral where appropriate, as 
a means of mitigating the risk of financial loss from defaults.

Trade receivables consist of a large number of customers, spread across diverse industries and geographical areas. Ongoing credit 
evaluation is performed on the financial condition of accounts receivable.

The carrying value of trade receivables recorded in the financial statements, net of any impairment allowances, represents the 
Group’s maximum exposure to credit risks.

Other than as noted in Note 24(d), the Group does not have any significant credit risk exposure to any single counterparty or any 
group of counterparties having similar characteristics. The credit risk on liquid funds is limited because the counterparties are banks 
with high credit ratings assigned by international credit-rating agencies.

The maximum credit risk exposure of financial assets is their carrying amount in the financial statements.
 
(h) Liquidity risk management
Ultimate responsibility for liquidity risk management rests with the CEO and Board of Directors, who have built an appropriate 
liquidity risk management framework for the management of the Group’s short, medium and long-term funding and liquidity  
management requirements.

The Group manages liquidity risk by maintaining adequate reserves, banking facilities and reserve borrowing facilities by continuously 
forecasting and comparing actual cash flows and matching the maturity profiles of financial assets and liabilities. Included in Note 
14(e) is a listing of additional undrawn facilities that the Group has at its disposal to further reduce liquidity risk.

Liquidity and interest risk tables
The following table details the Group’s remaining contractual maturity for its non-derivative financial liabilities. The table has been 
presented based on the undiscounted cash flows of financial liabilities based on the earliest date on which the Group may be 
required to pay. The table includes both interest and principal cash flows.

Notes to the Financial Statements
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Financial liabilities

 

Weighted 
average 
effective  

interest rate 
%

0-3 months 
$000

3 months 
to 1 year 

$000
1-5 years 

$000
5+ years 

$000
Total 
$000

2015
Trade and other payables - 11,240 - - - 11,240
Debtor finance facility 7.83 13,131 - - - 13,131
Preference share dividend entitlement 12.50 - - 874 - 874
Other 4.50 118 158 - - 276
Total  24,489 158 874 - 25,521

2014
Trade and other payables - 7,737 - - - 7,737
Debtor finance facility 8.47 10,175 - - - 10,175
Preference share dividend entitlement 12.50 - - 785 - 785
Other 4.54 117 157 - - 274
Total  18,029 157 785 - 18,971

Net fair values of financial assets and liabilities

The carrying amount of the consolidated entity’s identified financial assets and liabilities represents materially their net fair value.

29. Operating lease arrangements
Leases as lessee
Non-cancellable operating lease rentals are payable as follows:

 
2015  
$000

2014  
$000

Leases as lessee
Less than one year 2,807 2,627
Between one and five years 4,650 4,374
Total 7,457 7,001

The Group leases a number of offices under operating leases.  The leases run over varying periods of up to 5 years, some with option 
periods.  Some of the leases have fixed rate rental periods, and some have market rate rental adjustments.

30. Events after the balance date
Subsequent to year end the debtor finance facility was varied as follows:
•  Increase in the facility limit to $21 million.
•  Increase in the invoice advance rate.
•  Inclusion of a bank guarantee facility to be provided from the available facility limit and secured against receivables.
•  48 month term, with no early termination fees if termination after 12 months.

31. Share-based payments
Employee Share Option Plan
IIn the 2006 financial year, Rubicor Group Limited established the Key Employee Share Option Plan (the Plan).  The Plan was 
established to retain and motivate eligible persons whose present and potential contributions are important to the success of 
the parent and its controlled entities by offering them an opportunity to participate in the Group’s future performance through the 
awarding of share options.  Eligible persons are full-time or part-time employees of the consolidated entity or other such persons as 
approved by the Board of Directors.

Vesting of the share options awarded takes place over a five-year period, with the first of the options vesting after two years and the 
rest vesting in tranches thereafter.  The options cannot be exercised until the occurrence of a specified liquidity event.
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31. Share-based payments (continued)
Employee Share Option Plan (continued)
On exercise, each share option entitles the eligible person holding that option to one ordinary share in the parent entity, ranking 
equally with all other shares.  The exercise price of an option will be determined by the Board of Directors and set out in the Award 
Invitation.

The maximum number of shares to be issued to eligible persons on exercise of the share options is 5% of the issued share capital 
of the parent entity on a diluted basis at the valuation date.

The expiry date of the options is the earlier of:
−− five years following the vesting period for options issued before July 2011, and 30 June 2017 for options issued from July 2011;
−− the expiration date set out in the relevant Award Invitation;
−− the date on which any condition relating to the exercise of the options can no longer be satisfied; or
−− the date that the relevant participant ceased to be employed or engaged by the consolidated entity.

	
The fair value at grant date is independently determined using a Monte Carlo option pricing model.

The key model inputs for options granted before July 2010 include:
(a) Options are granted for no consideration, will vest over a five year period, with 40% vesting after two years, and the rest vesting 	
     in three equal tranches.
(b) The grant dates were 27 May 2008, 28 April 2008, 31 August 2006 and 31 October 2005.
(c) The expected dividend yield is 6%.
(d) The risk-free interest rate varied between 5.34% and 5.48%.
(e) The expected price volatility of the Company’s shares is 45%, based on historical experience of similar companies.

The key model inputs for options granted in July 2010 include:
(a) Options are granted for no consideration, and will vest 3 years from the grant date.
(b) The grant date was 1 July 2010.
(c) The expected dividend yield is 0%.
(d) The risk-free interest rate varied between 5.10% and 5.48%.
(e) The expected price volatility of the Company’s shares is 65%, based on historical experience of similar companies.

The key model inputs for options granted in July 2011 include:
(a) Options are granted for no consideration, and will vest 3 years from the grant date.
(b) The grant date was 1 July 2011.
(c) The expected dividend yield is 0%.
(d) The risk-free interest rate varied between 5.52% and 5.56%.
(e) The expected price volatility of the Company’s shares is 69%, based on historical experience of similar companies.

A gain of $37,922 has been recognised as a share-based payment true up adjustment on a graded vesting pattern for the year 
ended 30 June 2015 (2014: gain of $129,409). 14,830 options were exercised during the year (2014: nil) (refer to Note 17). 

The following share-based payment arrangements were in existence during the current and comparative reporting periods:

Options series Number Grant date Expiry date
Exercise price  

$

Fair value at  
grant date  

$

Issued October 2005 1,847,459 October 2005 December 2015 Nil 0.37
Issued August 2006 1,028,843 August 2006 December 2015 Nil 0.58
Issued April 2008 957,415 April 2008 December 2018 0.37 0.11
Issued May 2008 170,000 May 2008 December 2018 0.26 0.04
Issued July 2011 1,626,240 July 2011 June 2018 0.05 0.01

Notes to the Financial Statements
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The following table reconciles the outstanding share options granted under the Employee Share Option Plan at the beginning and 
end of the financial year:

2015 2014

 
Number of 

options

Weighted 
average 

exercise price 
$

Number of 
options

Weighted 
average  

exercise price 
$

Balance at beginning of the financial year 1,929,997 0.07 4,892,742 0.07
Granted during the year - - - -
Exercised during the financial year (i) (14,830) - - -
Expired during the financial year (1,738,531) - (2,962,745) -
Balance at end of the financial year (ii) 176,636 0.21 1,929,997 0.07

Exercisable at end of the financial year 176,636 0.21 303,757 0.20

 
(i) Exercised during the financial year
14,830 share options granted under the Employee Share Option Plan were exercised during the financial year.

(ii) Balance at the end of the financial year
The share options outstanding at the end of the financial year had an average exercise price of $0.21 (2014: $0.07), and a weighted 
average remaining contractual life of 2.2 years (2014: 3.9 years).

32. (Loss)/profit per share

 
2015 

cents
2014  
cents

(a) Basic (loss)/profit per share
(Loss)/profit attributable to the equity holders of the Parent (3.8) 77.0

(b) Diluted (loss)/profit per share
(Loss)/profit attributable to the equity holders of the Parent (3.8) 77.0

 
2015  

number
2014  

number

(c) Weighted average number of shares used as the denominator
Weighted average number of ordinary shares used as the denominator  
in calculating basic earnings per share 115,144,063 109,610,814
Weighted average number of ordinary shares and potential ordinary  
shares used as the denominator in calculating diluted earnings per share 115,144,063 109,610,814

	
(d) Information concerning the classification of securities
(i) Options
Options granted to employees under the Employee Share Option Plan are considered to be potential ordinary shares and have not 
been included in the determination of diluted earnings per share as they would be anti-dilutive.  The options have not been included 
in the determination of basic earnings per share.  Details relating to the options are set out in Note 31.
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33. Dividends	
(a) Ordinary shares
					   

2015 2014

 
Cents  

per Share
Total 
$000

Cents    
per Share

Total 
$000

Ordinary shares
Interim dividend:     
Franked to 100%  - - - -

(b) Series B redeemable preference shares
	
No dividends were paid during the year (2014: nil). 

(c) Franking credits		

 
2015  
$000

2014  
$000

Franking credits available for subsequent financial years based on a tax rate of 30% (2014: 30%) 10,553 10,377

The balance of the franking account includes:
(i) franking credits that arose from the payment of the amount of the provision for income tax;
(ii) franking debits that arose from the refund of the amount of the provision for income tax;
(iii) franking debits that arose from the payment of dividends recognised as a liability at the reporting date; and
(iv) franking credits that arose from the receipt of dividends recognised as receivables at the reporting date.

Notes to the Financial Statements
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Number of security holders and securities on issue
Quoted equity securities
Rubicor has 127,222,217 fully paid ordinary shares on issue which are held by 698 shareholders.

Unquoted equity securities
Rubicor has 46 Series B redeemable preference shares on issue which are held by 12 shareholders.

Rubicor has 145,751 options on issue under the Employee Option Plan and these are held by 8 optionholders

Voting Rights
Quoted equity securities
The voting rights attached to fully paid ordinary shares are that on a show of hands, every member present, in person or proxy, has 
one vote and upon a poll, each share shall have one vote.

Unquoted equity securities
There are no voting rights attached to Series B redeemable preference shares.

Optionholders do not have any voting rights on the options held by them.

Distribution of security holders
Quoted equity securities
Fully paid ordinary shares

Holding
Number of 

shareholders
Number of 

shares %

1 – 1,000 20 11,603 0.01
1,001 – 5,000 150 552,818 0.44
5,001 – 10,000 119 1,079,486 0.85
10,001 – 100,000 278 10,555,224 8.30
100,001 and over 131 115,023,086 90.41
Total 698 127,222,217 100

Unquoted Securities
Series B redeemable preference shares

Holding
Number of 

shareholders
Number of 

shares %

1 – 1,000 12 46 100
1,001 – 5,000 - - -
5,001 – 10,000 - - -
10,001 – 100,000 - - -
100,001 and over - - -
Total 12 46 100

Rubicor employee options
Options granted on various dates with various vesting dates and various expiry dates – all vested options may be converted to fully 
paid ordinary shares on a one-for-one basis with a nil exercise price:

Holding
Number of 

optionholders
Number of 

options %

1 – 1,000 - - -
1,001 – 5,000 2 3,889 8.37
5,001 – 10,000 1 6,227 13.41
10,001 – 100,000 3 36,328 78.22
100,001 and over - - -
Total 6 46,444 100

Shareholder Information  
As at 15 September 2015
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Options granted on various dates with various vesting dates and various expiry dates – all vested options may be converted to fully 
paid ordinary shares on a one-for-one basis with a $0.37 exercise price:

Holding
Number of 

optionholders
Number of 

options %

1 – 1,000 - - -
1,001 – 5,000 - - -
5,001 – 10,000 - - -
10,001 – 100,000 3 99,307 100
100,001 and over - - -
Total 3 99,307 100

Unmarketable parcel of shares
The number of shareholders holding less than a marketable parcel of fully paid ordinary shares is 292. 10,417 fully paid ordinary 
shares comprise a marketable parcel at Rubicor’s closing share price of $0.048.

Substantial shareholders
The number of securities held by substantial shareholders and their associates are set out below:

Fully Paid Ordinary Shares
Name  Number %

Hatch Investments Pty Ltd 9,451,252 7.4 1

Cashel Capital Partners Fund 1 Pte Ltd 10,450,862 8.21 2

Carthona Capital FS Pty Ltd  16,594,202 15.0 3

1 As notified to the Company on 11 June 2015.
2 As notified to the Company on 15 April 2015.
3 As notified to the Company on 23 March 2015.

Unquoted equity securities
Series B redeemable preference shares
There are 46 Series B redeemable preference shares on issue to 12 shareholders.

Mr Michael Crowe holds 11 Series B redeemable preference shares; a 23.91% interest in the total number of Series B redeemable 
preference shares on issue.

Rubicor employee options
There are 46,444 (with a nil exercise price) unquoted options on issue to 6 optionholders under the Employee Option Plan.

There are 99,307 (with a $0.37 exercise price) unquoted options on issue to 3 optionholders under the Employee Option Plan.

On-market buy-back
There is no current on-market buy-back.
 
Twenty largest shareholders
Fully paid ordinary shares
Details of the 20 largest shareholders of quoted securities (grouped) by registered shareholding are:

Shareholder Information  
As at 15 September 2015
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Name  Number of shares %

1 Carthona Capital FS Pty Ltd 16,594,202 13.04
2 Cashel Capital Partners Fund 1 Pte Ltd 10,450,862 8.21
3 Hatch Investments Pty Ltd 7,250,000 5.70
4 Ria Super Pty Ltd 5,108,397 4.02
5 Seefeld Investments Pty Ltd 3,350,000 2.63
6 ABN Amro Clearing Sydney Nominees Pty Ltd 3,001,014 2.36
7 Mrs Ruth Winifred Chapman 2,967,864 2.33
8 Mr Michael Shaun McLagan, Mrs Patricia Ann McLagan & Mr Shaun McLagan 2,775,400 2.18
9 Ms Nicola Jane Wilson, Mr David Jonathan Wilson & Mr Christopher Elliot Ritchie 2,645,793 2.08
10 MRJ Capital Pty Limited 2,550,000 2.00
11 Petsal Pty Limited 2,509,590 1.97
12 Pathold No 107 Pty Limited 2,509,588 1.97
13 Forsyth Barr Custodians Ltd 2,143,674 1.68
14 Hatch Super Pty Ltd 2,000,000 1.57
15 Mr Jakin Smith 1,952,610 1.53
16 Conquest Investments Pty Ltd 1,510,000 1.19
17 Mr Richard Frank Agnew Wills &  Mrs Margaret Afiatta Oscar Wills 1,500,000 1.18
18 Mrs Donna Rose Braunthal 1,326,658 1.04
19 Mr James Malackey 1,326,150 1.04
20 Mijon Investments Pty Ltd 1,287,397 1.01

Total  74,759,199 58.73
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